
Do we already have
resources on that

topic?

Does someone
else?

Who could we ask to
contribute on that

topic?

Do we have skills &
capacity to make a

resource on this topic?

Consider all of the info & decide what topic to prioritise.

CONTENT FLOW CHART

LEARNING
NEEDS ID

TEAM
DELIBERATION

RESOURCE
SOURCING OR
CREATION

PROMOTION &
DISTRIBUTION

Feature resource on
Commons home page

Site analytics:
search queries,
traffic patterns

Include resource in
newsletter and

social media

Make social media
tiles or reels

Locate resource,
check licence &

permission 

Approach potential
contributor & support
their resource creation

Add link to ‘Explore
Further’ section of
related resources

Put together an
article, guide, topic
overview or other

Consider all of the info & decide what topic to prioritise

 Newsletter clicks,
social media likes &

shares

What we notice in
our networks,

media, events etc 
Direct requests

Upcoming
events

Notify groups or
individuals with the

learning need

Publish and spread the word!


