Campaign Theory of Change Flowchart: All Aboard Aotearoa

Strategies

Campaign Tactics COAL Outcome
Subcampaign Theory of change: If (we do these things), then (this will change)
2019 Focus and amplify voices Yes
: . Mobilising : Awareness Depository of research and info Yes
Tpoint5 Project Lobbying . Legal cases Research
others raising
: : : Increase understanding about
Meetings with Media Six NZ'ers o : ?
Councillors coverage NZ'ers' CC sentiment
Workshops Create and Raise funds Yes
with share comms
2020 stakeholders material
If we lobby powerholders and raise awareness (via research & media), then we will increase support for decarbonisation
Achieve a zero-carbon
o transportation system by 2030
Al AbO?rd Mobilising Lobbying Awa'rgness Legal cases Research P Y Y
Campaign others raising
Provide evidence-based -
Open letter Meetings with Media Mill Rd Judicial information
Councillors coverage review
Volunteer Support climate leadership Yes
2021 Workshops Create and Council &
with share comms Transport Hold decision makers to Ves
stakeholders material Judicial review account
Active citizen
If we mobilise supporters, raise awareness (via media & comms) and take legal action, then Council will decarbonise transport
2022 Have at least 13 Tamaki
Makaurau Councillors vote to Yes
TERP Campaign == Mobilising Lobbying Awareness Legal cases Research adopt the TERP
others raising
Bik§ Burbs Contact Create and ' i
Direct - Have councillors actively
: Council share comms h
Connection carclEnee material support t g transpprt ?
P transformation project
Socialising S; o
transport with g [l
Greenpeace
Kids, cars and
climate
Working
together for the
climate
D) Fim night with If we mobilise supporters and raise awareness (via communication materials), then Councillors will vote for the TERP
Gen Zero
Accountability
2023 with XR

Questions: What, if anything, is missing from this flowchart?

Were the tactics appropriate and sufficient to achieve the goals?
Was the theory of change logical and feasible given the context, tactics and goals?

Were there any tactical gaps or missteps which could be overcome in the future?




