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re are six elements to consider:

STAFF

~ Initiated by ...

PEOPLE

Who conceives of the campaign or project — staff,

or individuals outside of the organisation?

=

|
Ul

- of IR
Lo IHHTTTUC

o

=t
(D
0p)
r—'-.
—
Q)
r—l-.
(D
(@)
<
@)
B
(D
(@]
(D
f_|"
(D
-\
=
=S| D
(D
O
Ve
—
(D
Q)
(@)
@)
=
<
N—r
~J

CENTRALIZED

DISTRIBUTED

S = | I oty B ) | NN F I N N HIPERY AP I Bl PR R
LU HTTPICHTTTHIL LHICH FOJcLL/ Lallipalygrt \distrivutcu)

9)
or does the organization maintain overall control (centralized)?

CREATIVE

Are tactics consistently applied everywhere,

or is there space for local or individual creativity?

Are people acting completely on their own,

or does the organisation facilitate connections with others?
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