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This Handbook has been prepared to help those
people who have trained together in non-violent
action for the Tasmanian Wilderness Society's
Franklin Blockade, and have since formed into
affinity groups. We hope it will also be useful
for intending blockaders who have not, as yet,
been able to attend a training workshop.

We hope the Handbook will be a useful resource
enabling individuals and groups to better un—
derstand the aims and objectives of the blockade

and the principles of nonviolent action which
underlie it.,

Included are sections on consensus decision-
making, working in groups, the legal aspects of
the blockade, equipment you'll need to bring and

the nuts and bolts of planning and organization
for the action.

Goals of the blockade

LONG-TERM GOAL

The preservation of the South-West wilderness of
Tasmania as a national park inviolate and in
perpetuity.

SHORT-TERM GQOALS

l. We ask the Federal Goverrment to put into
f practice its responsibilities under the
| Australian Heritage Commission Act 1975 which
obliges them mnot to ''take any action that
adversely affects...a place that is in the

register'' unless they are satisfied that 'no
feasible and prudent alternative'' exists.

2. To this end we ask that the Federal Goverrment

invoke the Environmental Protection (Impact of

:1 Proposals) Act 1974 with a full federal en-
0 quiry in_to the future of South-West Tasmania.

We ask that the Tasmanian Goverrment declare a
mratorlun on development within the Franklin
I * Gordon Wild Rivers National Park (as

T P e

: | 11"? '-'m‘-July 1980) until the enquiry is
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l. Generate long and short term publicity.
Through this publicity we hope to (i) inspire
people throughout Australia to act on their
convictions that the South-West should be
saved; (ii) sway those people presently
uncamitted or confused and possibly raise
doubts in the minds of present pro—dams

SUppOrters.

2. Demonstrate the extent of national concern and

commitment to the preservation of the franklin
and Gordon Rivers.

3. Slow down and possibly hait work on the
Gordon-below-Frarklin Scheme in order to
prevent damage to the area until the scheme is

srzopped.
We aim to achiewe our goals in a totally peaceful
Iranmer.

The constriction of another dam in South-West
Tasmania 1s taking place without a mandate fram
the people of Australia; it is envirommentally,
economically, and socially disastrous; it has not
been the subject of an open, independent and

expert enquiry.

For these reasons it 1s our conviction that we
cannot sit by and allow the bulldozers to actually
start rolling into the South-West without
opposition. We feel that it is a necessary and
justifiable part of our campaign to take direct,
peaceful action to achieve our goals.

This will be another stage ifi our campaign - a
campaign which may continue for some years to
come. It will hopefully be the catalyst which
brings about Federal intervention. It is by no
means a last—ditch effort to save the South-West,

but more a means of preventing initial, but
possibly severe, damage to the area. Other areas
of protest will continue alongside direct action —
including legal moves, political lobbying and
media work.

For the benefit of the ion we ask to
refrain from aggressive behaviour of any kind,
including damage to property.

We have, over the years, generated considerable

public awareness and support. Our image is one of
being reasonable and moderate whilst adopting a

determined, no-compromise stance. This has given

;ﬂs' crelblllty a_nd respect in the ccmn.m.tz. Q-;lz
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opinion on the behaviour of politicians will we,

: i analysis, save the South-West. :

in the f1na¥ — | | i we - become part of a small] 8roup of E’;}ty S difficult to do quickly and in large groups - if

Non—violence does not mean passivity - it 1S an Wh'ﬂ] N canrshare et ti-oncern for the C;T;lg‘? With tﬁl:o:éih d:;; Gzedzmther, have little practice in
_ S50, ful way of making a we as more personal aspectg ign od, an not trust one another.

qos e inositive aNc B ) seems appropriate. of our livans

protest and ensuring that it is heard. We have no
argunent to pick with the H.E.C. workers, but
rather with the political system which allows the _ ]
H.E.C. to continue to dictate the direction | ~

Tasmania takes at the expense of the enviromment,
social needs and, ultimately, democracy.

Affinity Group maintenance and skill at enlarging

the group, or reforming with some other Affinity

Group members, is a key method for ensuring that
the concensus method can work.

TRUST AND AFFIRMATION

We urge vyou to recognise that the H.E.C. workers
and the police also have their job to do - that
they have every right to hold opinions differing
from our own. Note also that the police will be
there ro maintain law and order which includes
protection of ourselves and our property - we
need to be on good terms with them.

[t takes time to develop the skills for effective
campaigning. Regular meetings of affinty groups
will give the opportunities to develop trust to
support this purpose.
Faced with the negative attempts at wilderness
destruction it is very important to communicate
with one another an affimmation of both the
. positive nature of our joint action and our
personal growth.

The goverrment and I—[I:?.\C actions attempt to present
as a “fait accompli¥ a negative reality - their
assuned 'right' to destroy wildreness. It is an

Secondly, in the affinit : attempt to wear down resistance and create dis-
e T nf.I'O 1tself mutual couragement or apathy. An effective activist will
glve Us contidence to go on with counter this ‘'authoritative pessimism' at every

the Carlpalgrj ‘and provides a creative enviromment turn. We need an on—going positive evaluation of
for developing strategies and taking ACTION. It our work, consistently affirming ourselves and
is also a safe situation to be in when faced with each other.

hostility or violence.

_ 2 e Affirmation 1is as critical to group growth as it

Third].z,  the TWS Camg é’iE‘ | affinity groups provide is to an individual. A group which is unable to

recognize the positive attributes of its members

and their accomplishments will be incapable of
organizing effectively for change.

Affinity groups

9! o a network -of people throughout Australia who are
Tons trained in the principles of non-violent action,
and who are well-informed and active.  This
network of groups also provides a very fast means Whora
of spreading information and sharing ideas on the
campaign. , . |

Affinity groups will form the backbone of the
lockade They will be basic decision-making

t‘and will be the source of security and
upport qr ;-cj‘:_iéxbnst;a‘tors during the action.

T

group or individual behaviour is not
constructive we need to learn to separate the
people or person from the unconstructive role and

i
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b > o bk AP d e ‘ B _ affirm them as people, while challenging and not
Finally, during the Blockade the two important cooperating with the latter. Affirmation is a

%f 0 pr R R iour. as ::1“ large group are real and accurate appreciation of the good which
w2l B TENLE AR 1s apparent 1in each person, just as s/he is and
1s a powerful tool.
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Firstly, the individual. 1In our affs ‘make decisions by consensus. But this is very
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structure makes you feel you are getting

sanewhere.

Members of you affinity group may be involved in
other TWS campaign activities or in planning for

the blockade. However, time should be spent

together just with the affinity group and not as
part of a wider plarming group.

Group activities can include:

— eating together - bushwalking and camping

- putting up affirmation charts where you meet and
adding to them. Charts can be for individuals
and one for the group as a whole

- sharing: each person talks about their satis-
fying accomplishments for the week, what is
special about the person on their left/right,
concentrating on each individual in turn and
saying what is appreciated about that member

- hugs and affectionate gestures

- playing games

- meeting in each other's homes and getting to
know more about the personal lives of one
another, the people who are dear to other
members

- do some work together that requires cooperation
with one another, like mailing out TWS material,
uwoing the garden for one of the group members,
painting walls etc.

MAINTENANCE OF AFFINITY GROUPS

(a) A cooruinator is needeu to convene each
meeting and prepare a draft agenda. It is best to
rotate this role.

(b) Plan ahead as far as possible the dates for
affinity group meetings, like once a week.

(c) Ensure that the meeting places are comfortable
for the group size, where you can hear one another
speak. Ensure that all members have transport,
baby-sitters or other appropriate arrangements.,
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(d) lake sure everyone knows the venue and details
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The campaign has gone through many
Non-Violent theory gives our Present |
CONFLICT p lace 1n the overall  progregs i

idable in the growth of your institutional protests to peacefy] direct ai?"‘%h
lon,

Stages‘j and e
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Conflict will be unavo | -
a;‘.}inity group. Some degree of conflict 1S

present 1N all groups, and 1ts recognition and

creative resolution are vital to maintain a Strong

c chesive group.

A few hints about resolving conflicts:

(a) Don't gloss over conflicts. Your group has
~-de a cammitment to stay together, and submerged
feelings will stop any real development. Bring
chings out early; finding out each other's
feelings will help develop trust.

(b) Try to let off steam before discussing a
conflict. You can do this by seperating, talking

to sameone close to you, going out and chopping
sane wood etc. Agree to talk after letting your

anger subside.

(c) Try to identify points which people hold in
camon, and seperate individual points of
conflict.

(d) If you meed to, call in a neutral third party ﬁ r ; ? :
to help resolve the conflict. m @@ @

(e) A good way to bring small conflicts to the
surface is brainstorming things which are
producing  frustration and gripes as positive
aspects of the group. This gets things discussed

without pressure on individuals. |
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The purpose of this section of the Handbook is to
place the blockade in its proper perspective; how
it relates to the rest of the campaign; what its
aims are and what factors will affect its success.
It also includes a brief look at the concept of
power which underlies non-violent action.

Intfroduction

The campaign to save the Franklin River over the
past six years 1is, without doubt, the most
effective envirommental campaign ever waged in
Australia. From an initial membership of 15 in
1976, the Tasmanian Wilderness Society now has
over 3000 members and many tens of thousands of
supporters. The fate of the South-West long ago
became a national issue and it is now the subject
of great international concern.

While the State Govermment cowers under the thumb
of the Hydro Electric Cammission (HEC), national
and international pressure is building up and will
eventually force the Federal Goverrment to
intervene and save the South-West.

However, while Prime Minister Fraser hesitates,
the HEC continues with preparations to build the
dam. The result - permanent scarring and ir-
reparable damage to an area of internationally
recognized world heritage significance.

Already thousands of concerned people have fought
" a long and arduous campaign to save this area. Yet

:
!

relentlessly into the heart of the wilderness we
must progress to peaceful direct action.
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that battle is far fram over. The time has came
for all those who care to continue to demonstrate
their commitment to saving our priceless
wilderness heritage. Now, as the bulldozers move

k ng that the normal institutional
1 Usgare not enough to resolve the
sity the confllc.t moves into the
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Creek Basin, the Vietnam Moratorium Movement, the
campaign against the NZ Springbok tour, the Wamen
Against Rape, Anzac Day marches and the occupation
of Alcoa's Wagerup refinery site in WA by the
Campaign to Save Native Forests, are all non-
violent actionms.

In taking this action we join with millions of
people throughout the world and throughout history
who have taken a strong and principled stand
against many forms of injustice and exploitation
through non-violent direct action.

Blockade
& wider campcugn

The blockade is only a part of the ongoing
campaign to save the Franklin River and the unique
South-West wilderness. The activities of the
campaign over its six year development have been
diverse and exhaustive; from meticulous background
research and the production of films and photo-
displays, to public meetings and rallies, street
stalls and political lobbying.

The range of activities which have been, and will
be carried out, can be grouped under a number of
camonsense headings which comprise the long—-term
campaign. These are:

1. Investigations

2. Negotiations

3. Public Education

Direct Action

5. Long-term Struggle
.:;'-g-_s ser:.es of stages doesn't just apply to the
no—dams  camp ;';EI‘! i,t a[:plles to any environmental
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There are CIMES in any campaign when Some stages
will need to be rackled before others, for cj-_»xrfm?le

(mgotiations) before we've

(investigations).
stages overlap or occur simul taneously.

ample political lobbying and public education have
nun in parallel throughout the no-dams campaign.
INVESTIGATIONS  in the Franklin River campaign
have shown that HEC estimates of future power
demand are  inordinately high, and that
econaomically, envirommentally and in temms of
employment further hydre-industrialization is not
the best option for Tasmania. When the energy is
required, power fram energy conservation, wind,
and co-generation will be most suitable.
Politically, investigations show that the Federal

Govermment has the responsibility and the power to
save the South—-West.

NEGOTIATIONS Meetings with politicians from both
State and Federal Govermments and Opposition
parties, the HEC, unions and business organ-
1zations have been invaluable as forums to clarify
and debate all aspects of the issue. As a

consequence all have a greater understanding of
the other's point of view.

(?e11erally Speaking, negotiations can be divided
Into two types - those initiated by ourselves, and
the more institutiomalized Fforms. Both of these
have played an important role.

Ol?il?f the great stremgths of this campaign is the
willingness of our members and supporters to take

i Wi 1 . < Tk
and. initiate lt?bbm, petitions, letters and

ey . both in fact-findi
Indicating to politicians the level 'of Z%pport for

the Campaign thro
Missions received St huge mumbers of sub-

oy badges, discussion
ok books, . pamphlets, displays
theatre, films, slide Shows..... the list;

;i al:ilcilless.- What Australian hasn't heard of the
echmtin R:iver, hasn't seen itg beauty? Public

on also made people aware of the threats to
alternatives and, most
Mr Fraser can save the South-

Opla o M
P. what's

phases:
itself.

cal?rehensive and  includes s Ll‘)e‘&n Very
munications, equipment, leéga] aSpectsporF, R
and so on. y Firgt aj;
Non-violence traini :
g isiiigle
part

preparation phase. In this we seek to oL th
€ns

’Fhe second phase of direct action 1S the actig
itself. It is critical that we understand that the
l?lockade 1s simply another tactic. Its 1mportance
In relation to the rest of the campaign, and its
potential impact must not be overrated.

Tl:ne blockade of itself will not stop the dan.
Direct action usuallz does little more than 'force
the government 's hand'  through publicity

favourable to the demonstrators. The Terania Cred
demonstration is a case in point. After ne
gotiations and normal methods of public education
failed to get an inquiry into rainforest loggim
the demonstration took the issue Australia wi®
and eventually forced the Wran goverm'ﬂnt t9

concede to the demonstrators' demands.

What we seek to do through obstructirg Pgi
destruction is to show all Australians it a
dam will do to our heritage. Our actions W
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T“he Campalgn stages may have to be repeated and
escalated using new and imaginative tactics.

A successful campaign will be inspiring and
empowering to all those who've worked so hard and
it will be a great victory to all Australians. It
will show that ordinary .people can bring about
change if we simply take power into our own hands.
[t will make it so much easier to move on and
tackle other threats to the South-West wilderness
- the mining, the logging and other dams! Our
victory will have profound implications. It will
stimulate and inspire social change movements

throughout the world.

~MARATMA BANDICOOT .7
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people into campai d, we hope, insSpE il . . .
presently imt:? £ ldgna'n.l : Mdp’:grters o act 0 = power 1is that 1t 1S something that some people
oo . I it theif = have and that others do not have: that power

their convictions: e.g. to write to or V1S

member of parliament, join the TWS or :b]'; de_,,
| v -d,;tﬁ?:-j:‘ : ~ soldiers, and

The blockade may crystalize the issue £OF P
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Clearly, without the agreement and co-operation of
the commmity at large and the people who make up
the state apparatus, the goverrment is powerless.
For example, imagine how the Tasmanian Goverrment
/HEC would manage without the co-operation of
engineers and draftspeople

secretaries

trol demonstrators etc. The dam wouldn't be built’

built

example does

While we don't expect to stop the dam from being
in this way, - this samewhat far-fetched

demonstrate the fragile nature of

power assumed by govermments.

The concept of power outlined above is central to
non-violent action and points the way forward to a
clear means by which we can all have control over
our own lives and take actions (such as saving the
South-West ) which improve society.

Pro—dams politicians derive their power - the
power which would enable the dam to be built - not

only from the
most importantly from the

state apparatus they control, but
support they have in

their own parties and from the comumity in

general.
SUppOTT,

Thus our aim must be to undercut that
l.e. undercut

the power they have to

build the dam.

Thus,

goals of the blockade can be most clearly

understood by keeping uppermost in our minds the

question -

undermine the

''How will our actions help to further
dwindling support which pro—dams

politicians have?'.

What is NVA?

With the recognition that power lies with people,
such power can be exercised to bring about social
change using any, or a cambination of three broad

categories:

Protest and Ersuasion includes such activities
: rallies, speech making,

vigils and street
The methods of protest and per-—
suasion usually aim to persuade on-lookers
and third parties or perhaps the opponent; or
aim to simply express dissent or disapproval

as street marches,
picketing,
theatre.

(1) protest and persuasion

(2) non co—operation
(3) non-violent intervention.

petitions,

through largely symbolic means.

When
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to design the dam,
to run their offices, police to con—

conditions of
government O lerance these methods can be
‘comparatively insignificant.
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However, when
_ unpopular or
then the action itself goes
ent policy, even the mildest
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action may have quite a powerful mpacin
Street marches 1n Queensland are 4 case

point.

Non ﬂeration is the second and .lai‘gsst
category of non-violent actionS. It includes

strikes, boycotts, draft resistance, civil
disobedience, hunger strikes, refusal to pay

taxes and withholding rent.

In chis kind of action the demnstratorslact
by withdrawing oOr withholding SOCL?].,
economic or political co-operat ion. Voting
‘no dams' in the Tasmanian referendum in 1981
is an example of political non co—operat1on.

The demonstrating group
with the normal

institution Cthrough

Norn—violent intervention.
attempts to interfere

workings of a social
their disruptive presence. This includes

sit-1ns, occupations, obstructions  of
'‘business as usual' in offices, in the street
and elsewhere. It also includes the creation
of new social institutions which compete with
the old order for sovereignty.

Non-violent intervention tends to pose a more
direct immediate challenge than other methods

and often brings a quicker success or sharper
repression.

All three methods will be used during the Franklin
blockade.  People unable to be on—site may be

involved in protests - vigils, rallies etc in
support of the blockade.

The blockade itself will involve non—violent

Intervention as we will use our phvs;
physical presenc
to slow down road works and dam building. P X

jjlsobe T_nvolve non - Co-operation through civil
1sobedience, e.g. the refusal to recognize

us from HEC controlled

trespass laws which exclude
Land.

Pressure on
' adopt a no-dams position
S i:nLknc1:'&515?:1 as thousands of people
ustralia are inspired to take action
for perhaps the first time, to save the Franklin. :

ing "Age_ Poll' conducted early in October ('The
€ 4/10/82) showed that Australia—wide 397 of

__ l:iop-}e Ia:r:.e' Opposed to flooding the Franklin, 37%
= & Wnsure and only 24% are in favour of the dam.

The best we can hope to achieye
support the dam, is that theylll
perhaps withdraw their actiye q
dams politicians. The other tyyg
the focus of our efforts: s
into the

With

This will be a critical mechanjgp fiid

the support available to no-d l.l?tering
thus creating the necessary. power ShifEZ itie:

Secondly, the nature of non-violent

it possible for us to win support frmaxi;it? Makes
opponent's camp. Members of the Libers] Pai-lg the
Y ang

of the Police Force are two such oT0
point is examined in more detail 1‘;’22; (Thig
= See

'Conversion'. )

Maintenance of the non—violent approach is j D
res

requisite for these advantageous power ]
Changes,

This 1s perhaps best illustrated through the
negative effects that violence would have.

Violence towards the police, HEC workers or damage
to property would give the State Govermment the
way forward to using violence towards us. The
issue would rapidly become one of 'law and order',
the dam and the wilderness being lost in the
confusion, in which case the publicity generated
would not be the sort which will inspire people to
take action to save the river.

In addition, the use of violence is threatening
and alienating to our supporters and potential
supporters: so many of the 37% who are uncertain
and may come on-side, won't, because they value
peaceful means of change. If we lose our present

active supporters, we lose the financial support)

the persommel and the political pressure We depend
on. In short we lose our power.
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The aim of non-violent
‘mechanism of conversion 1s not simply to free the
subordinate group, but also to free the opponent,
who 1s thought to be imprisoned by her/his own
 system and policies.
while maintaining their
o
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- Non-violent action may attain its goals in three
maln ways: - conversion,
- accamodat ion,

- non—=violent coercion.

Conversion means that the opponent has a change of

heart or mind and comes to agree with and work
towards the actionists' goal. At the top of the
social structure this is fairly unlikely but you

sometimes get dissident govermment officials or
sc ientists who do change their position, either
openly or covertly. People like this have come
forward in Australia, or their leaked documents
have been of great service in exposing '1lniquity
1n high places'.

At the other extreme 1s non—-violent coercion,
where the actionists have it directly in their
power to frustrate the opponent's will. The green
bans are a classic example of that. Most commonly
the outcome 1s determined by an intermediate
process. Accomodation means the opponents give
in, partly or completely, not because they have
changed their minds, and not because they are
completely powerless, but because 1t seems a
lesser evil than ony other alternative.

Advocates of non—violent action have differed in
their attitude to these mechanisms. Exponents of

2 non—violence derived from religious conviction
who emphasize conversion frequently see non-

violent coercion as closer to violence than to
their own beliefs. Exponents of non—-violent
coercion often deny the possibility of conversion
and see that approach as alien tc their efforts.
There are also middle positions.

The choice of one of these mechanisms will affect
the strategy, tactics and methods used. It is
important for activists to be clear which of these

mechanisms they have chosen, although some
elements of the other two may alsco play a role in

4 campaign.

CONVERS ION

action which uses the

In line with this attitude,

'!-..J-,.
o

_pursuing the struggle, non-violent actionists
=:_':--;+.jai:., that they intend no personal hostility
" of the opponent group.
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internal solidarity and

are often aimed at some
nlikely to be converted by our actions. However,

other members of the Liberal Party, particularly
to be influenced

on the mainland, are likely
favourably by our actions.

Already throughout the campaign prominent members
of the major political parties have taken a strong
no-dams position. For example, Senator Missen
(Liberal, Vic) and Honourable Stewart West
(Labour, NSW, Shadow Minister for Home Affairs and
Environment ) have taken public platforms alongside

conservationists, pledging their support for the
wilderness.

However, at this stage neither the Liberal nor the
Labour Party have been willing to commit
themselves, in Parliament, to using the powers
which the Federal Goverrment has to intervene and
save the South-West (despite the fact that rhe
Labour Party has a strong no—dams policy').

Within each Party, loss of support for the pro—dam
view and increasing support for saving the South-
West will make it more and more difficult ftor the
present Federal Govermment to continue arguing

that is is a State issue.

In addition there are numerous historical examples
of conversion of members of the army or police
force so that the govermment's means of forcing
its will on demonstrators has been greatly

reduced.

For example, in the resistance to the right-wing
Kapp regime in Germany in 1920, striking workers
carried on an open discussion with the troops
serving Kapp, who, it soon turned out, could no
longer rely on his own soldiers.

We must remember that, just as in any other group
in the commmity, amongst the police we encounter
on the blockade some will be pro—dams, others

confused or uncertain and same may even support
our actions. It is their job to apprehend us if
necessary, but we have no quarrel with them.

Some factors influe_migg conversion

The factors influencing the operation of the
conversion mechanism in non-violent action may be

roughly divided into external factors and intermal
factors — external factors being those inherent in
the conflict situation and outside the direct
control of the non-violent group. Intermal fac-
tors are those under the direct control of the

non—violent group and involving either its
internal condition or the actions it may take in

offorts to persuade the opponent.

EXTERNAL FACTORS
(a) The degree of conflict of interest. If the

opponent has strong vested interests in the
issue at stake, the non—violent actionists

can expect that it will be more difficult to
convert her/him to their point of view than

—
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he 1ssué at stake 1s of relatively little
1t che

inportance to the oppomert:

: : At
Social distance.
(b) of the non-violent group

(c) Personality of the opponents. Some ?pponents
will be more readily susceptible to

~onversion by non-violent self-suffering than

others.

(d) Shared beliefs and norms. [f the opponent
and the actionists share beliefs and norms of

behaviour there 1s more likelihood of con—
version. If the oppoment 1is committed to

bolief in the right or duty of damination,
there will be ‘'formidable barriers' to the
conversion of the opponent.

(e) The role of third parties. Whether or not
the opponent group cares about praise or
condermation from third parties, and whether
and how those groups respond to repression of
the non—violent actionists, will frequently

be an important factor in

inf luencing
conversion.

INTERNAL.  FACTORS ~ According to Ghandian thinking

there are at least eight factors influencing

«onversion which are under the control to the non—
violent group.

(a) Refraining fram violence and hostility.
[f the non—violent group wants to convert
the opponent, it emphasizes the importance of

abstention from physical violence and also

from expressions of hostility rowards the
opponent .

(b) Attempting to gain the opponents trust.
Tmst | of the non-violent actionists may
significantly increase the chances of con-

version. This trust may be cultivated
through  rtruthfulness (statements to the

oppor:eent and public should be as accurate as
possible) and opemnness concerning intentions.

to our point they don't feel
they'll lose face in doing so.
(d) Making visible sacrifices for the cause.
Ghandi argued that self-suffering can have a
%reat mpact on the opponent's conversion.
N our case, our willingness to give
' Uup our
holidays, homes and comforts, and to risk

arrest and possible injury to st

Op the dam
may be :
agz.in. enough to make some people think

(e) Carrying out constructive work
viable a ltemti‘&s - Many

and

to a pro-dam position whilst th‘*flll ?:tﬁ 4
araiarelnG altemﬂti\!es, « ey beli% fdemands of the non-violent group may also be

around when these are pointed Gutt may

(f) Maintaining personal coptaep . .
opponent . With

toward the opponent.  Convergigy, Pﬂl':ieme
helped 1if the actionists cap achje
degree of empathy with respect

members of the rival group.

pathy, the non-violent actionig

Ve
Co mti\?eg!

udes of
With gych ;}:

nt'
pathetic understanding of her/ph Y S

1S out Lok,

feelings and problems, while disagreeing with

her/him on policy.

ACOCMODATION

Accomodation as a mechanism of non-violent actig
falls into an intermediary position between
conversion and non-violent coercion. This may be
the most common mechanism of the three in
successful non-violent campaigns. In the mechan-
ism of accamodation, the opponent resolves to
grant the demands of the non—violent actionists
without having her/his mind changed about the
issues involved. The main reason for this
willingness to yield is the changed social
situation produced by the non-violent action

Accomodation has this in common with non-violent =

coercion. It differs from non-violent coercion It
that the choice to partially or fully meet e
actionists' demands is made while the oppore™
still has the power to continue resisting. '[h?re
are a variety of reasons why the opponent may g
In to the actionists' demands.

The

factors influencing accommodation M3y >

sumarized as the degree of conflict of mtefeﬁl

other counter measures, econa j O, ﬂ
by the conflict , the estimated I:s;r*"s*»E t anc e
estimated chances of victor ,_ feat-2lgl
consequences. ol B
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‘achieved against the will of the opponent; that is
“he/she may be non-violently coerced. This type of
non-violent change has often been neglected in

th favour of the other two mechanisms. This neglect

of the mechanism of non-violent coercion has often
left the field clear for advocates of violence.

Non—-violent coercion may take place at or in any
of the following three ways:

(1) the defiance may become too widespread and

massive to be controlled by the opponent's
repression;

(2) the non co—operation and defiance may make it
impossible for the social, economic and
political system to operate unless the
actionists' demands are achieved;

(3) even the opponent's ability to apply

repression may be undermined and may at times
dissolve.

The 1920 Kapp Putsch against the Weimar Republic
is a clear case of this mechanism. The general
strike and political non co-operation made it
impossible for the usurpers to govern, despite
their successful occupation of Berlin. They were
unable to win the assistance of those persons and
groups whose help was essential. Without that
assistance and the submission of the people, the
Kappists remained an impotent group, pretending to
govern a country whose loyalty and support were
reserved for the legal govermment. The Putsch
therefore simply collapsed.

It is the capacity of the non-violent technique to
cut off the sources of an opponent's political

power which gives it the power of coercion.
 Political power emerges from the interaction of
" all, or several, of the following sources of
' power, (each of which derive from the co-

~ operation, support and obedience of the subjects):

~authority, ‘'human ~ resources', skills and
knowledge, intangible factors, material resources

“and sanctions.

Some factors influencing non-violent coercions:

ey =
=L}

1

on-violent coercion is more likely when the
nt bers of non-violent actionists are very large,
both numerically and in proportion to the general
population. It is then possible for the defiance
to be too massive for the opponent to control;
alysis by non co—operation is more likely.
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The ability of the non—violent group to apply the
technique of non-violent action will be very
important. This will include the capacity to
choose strategy, tactics and methods, the times
and places for action, and ability to act in
accordance with the dynamics and requirements of
this non-violent technique. Ability to apply non-
violent action skillfully will help to overcome
the weaknesses of the non-violent group, toO
capitalize on the opponent's weaknesses and to
struggle against the opponent's counter— measures.

Other factors influencing non—violent coercion
include the ability of the actionists to maintain
defiance and non co-operation; the sympathy of
third parties for the non-violent group; the means
of control and repression which the opponent can
use and the actionists' response to them.

THE MEANING OF DEFEAT

The simple choice of non-violent action as the
technique of struggle in the no—dams campaign does

not and cannot guarantee victory, especially on a
short—term basis.

Even if the blockade doesn't in itself stop the
dam, that will not mean the end of the campaign.
If we increase our spirit of resistance, expand
the organizational strength of the TWS , improve
our skill at applying the non—violent technique
and gain sympathy and supporters who may be useful
in the future, then even a tactical defeat may
become a prelude to success!
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Legislation approving the Gordon-belowFranklin
Scheme was passed by the Tasmanian Goverrment in
- June 1982. On September 2nd, areas of the Wild
'_ J“’ ivers National Park and the Gordon River Scenic
i - Reserve required by the HEC were revoked. The HEC
| thus has legal and exclusive rights to use these
g,:-reas for access roads, quarries, a township and
G ¥ fany other destructive purposes they see fit.
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At the time of printing the HEC have upgraded the
~ Kelly Basin Road to its junction with the ..t.
cCal] Road, and about 2 km of the Mt. McCall
 Road.  They are building a major construction
tomshlp near Darwin (A - refer to map on page I7)
on the Kelly Basin Road. A gate has been built
across the Kelly Basin Road about 1/2 Km from the
Lyell Highway. It is provided with flood-lights
Emd is staffed round-the—clock. Entry is by
- permit fram the HEC only, and permits are being

I-._;—_r ,,_1._'] :HI .
'_._;anted only to HEC workers and construction

-, o - G-
- !
Lredlis.

1k I .rks in progress on the Gordon River include
y ack cutting and surveying road routes; the

renovation of the Gordon River Construction Camp

R ar Sir John Falls (B); and preliminary work at

"ﬁ}::- > Creek (C).

Tt :.. | ﬁEC l 'S'

!-;.Fl.

s s ; number of possible sites of action for the
_.,_ML ﬁli[EC plan to bm.ld a new road from the Kelly blockade.

Basin Road south through virgin rainforest to 1. Kelly Basin Road (a) blocking the upgraded road

le Creek and thence along the banks of the probably within 10 km of the

River to the damsite (D). This route is Lyell Highway.

c-'uha to a cost/benefit analysis to be con—

g "”ﬁed by the Tasmanian Upper House in December, (b)" blockading at the point

in ;_._-*_w %@n with g al;l,@th_er possible road route where the new road is being
9 :- elly Basin Road a ’ ﬁs,.east @f the il EiroTiss pushed off the Kelly Basin

> T A
,L,-:_'_sswp for e Road.

x.-ﬂ"ﬁr

an S (o) Wheﬂ heavy machinery

E'ﬁ{__ﬁ- [ T B arrlves | or is loaded onto
el m@,ﬁ}ﬁ ﬁem m mﬂm j rﬂ - (), “ access . J. Gordon River . (a)
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Final decisions

' will
' location(s) and the tact}cs we wil
T o be made by those taking part 1n

‘he blockade, and when full information regarding
HEC activities 1S available. Tactics are a good
offinity group discussion and

let us know of any imaginative Or
up with.

topic  for
brainstorming.
different tactics you may COmS
The organisation, planning and decision-making
outlined here have been almost entirely done by a
‘core group' of people working 1in Hobart. It was
necesary to have a central organisation for
efficiency's sake and it was practical to organise
this from Hobart where the resources both in terms
of people and finance are available.

At the present time there are about 15 people in
the core group, three work full-time, and the rest
varying amounts of time depending on their other
camitments. This group is not intended to fulfil
a leadership function during the action, thus it
is essential that their knowledge and skills be
passed-on to other participants as soon as
practically possible.  This will avoid the pos—
sibility of co-ordination failing if core group
members are arrested early in the action. If you
are willing to learn how any of the gTroups
outlined below are organised please let us know.

1. PRACTICAL MANAGRMENT GROUPS

Equipment: The supply, maintenance and manage-—
mex::t c;:f commmal, safety and Strategy equipment,

. minimum of equipment includi
1 taTrs such as large tents, cooking gear, f ilr-'li
€Xtinguishers, loud-hailers, maps, binoculars et
Supply: o
Consumable items such

e as kerosene ;
disinfectant. s Datteries,

Also a supply of food

Supplies and re=stocking of

it ip

ems 2:;:;[;;::5;21::1 C;lrprehensive first aig kits
have ed, 1S task '

rostering of medical Personnel] . e E

medica]

SPort.  Includes t
and  supplies

telephone to Hobart and other Tasman]'_an Ce
ntres

Camp Maintenance and Safety: Organisati
site job rosters, {.‘Epair: of eqUi prmen £ on
rosters and safety guide-lines, ; Safety

Journal:  Records of all actions wi]) be |
cine—film, video, still phOtogl'aphs kept o
writing. A documentary film wi]] be BE8 and N
entire blockade on 16 mm cine film. © of |

als Qualified

available to represent participants :1-11 be
hearings and court cases. While thisg baj

guaranteed, it 1s expected that quali fmt be-

people will be available on-site to offer aduizgali

Entertainment: Organisation of 3]} etz .
entertaimment including collation and Writing Gi |
O6 |

songs about the issue and the blockade.

Publicity and Fund Raising: Preparation ami

distribution of material aimed at raising interest /
in the blockade, informing the general public of |
the aims and rationale of the action, and raismg?

funds to pay fines and assist in funding the \
blockade. | 3
Printed Material: Preparation and distribution of R
written material for those taking part in the ‘}
blockade. '

Recomaissance: Checking—out likely sites for the

action and camp—-sites. Keeping a watch on the i

activities of the HEC by regular flights over the =

area. 3

Child Care: This is not an 'official' Wildemess Eif

Society group since a policy of excluding F’ec":’lE % ':.
under sixteen years of age at action sites hes 1L
been made. However, children may be in 'St‘ralm
and a group of people are organising chi ]_d_care
fécilities so that parents 'can bé free o }]elP

w
it _-'h} .~'

2. LIATSON GROUPS
?ﬁi contact has been made with all
shcl-;:a lnt];and Media, considerable 1ntere§t has *
b loaits: oth dm the activities leading U Hﬁp} y
and i .o iy e i SN SE | |
W]_]_]_ 81;0 be 1n the blockade ltse]..f! ‘ 1-.-:@:} ey =il Bl

T
O

responsible for people del

dia during the action. i u
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take responsibility
b lockade.

ith
Trade Unions: A dialogue has been started Wi

the
those unions whose members may be affected by
direct action.

ith the
H.E.C.: Discussion about the blocl-.:ade wietl; 5
Camission's Public Relations Offlc:‘.er re
agreement that violence should be avoided.

possible the Camission may agree.to c1rcu1?te a
handbill to all it's workers telling them o our
intentions to remain totally peacful and asking
their co-operation in avoiding violence.

3. PERSONNEL AND TRAINING

Information  Centres: Centres have been
established in Canberra, Sydney, Cairns, Brisbane,
Melbourne, Adelaide, Perth, Launceston, Devonport,
Burnie and Hobart. These centres' functions in-
clude the dissemination of information to poten-
tial participants, registration and N-VA training.
Depending on the size and location of the centre
they may also be involved in the transportation of

participants and support services during the
bolckade.

N-VA Training: Training in Non-Violent Action is
crucial to the success of the direct action. To

this end week—end workshops are being run on an

or—going basis in a]l larger centres. For those
whose ‘8eographical location prevent them from

ormation from
In direct contact with

| Sites, It will hold
skilled Personel (e.g, lawers,

and wil] Organise on-site job
Ly rosters,

Ceglsterg of

medical pegp]e)
fOSters and gafe

b

taking care - Flf:ms In town, and general |y
| part COmmittments whi]ea

''no children''. However, this doegp'

action. These are all tagi
considerable energy and assistance. TE r
to help with the direct actigp B u::e

to the site, or umwilling to rigy ble
to help out in these areas.

4, CHILD CARE ARRANGEMENTS

It'll be hard enough looking after Ourse)
the blockade site. We really cap't Veg
responsibility of looking out fq kids v
stand (or sit/lie/dance) in frans bulldll
That's why the first of our general ¥
Action Handbook edition of Wilderne

€rs,

SS Newg sai

, K C mean thy
parents won't be able to join the action,

If you possibly can, we would prefer that yoy pg.
your own child care arrangements 35 OUr' resource
are going to be stretched. However, for those
parents who cannot, TWS will act as Co—ordinatgy
for parents who wish to share child care ang
blockading on a turn and turn about basis.

Hobart : We will attempt to put people in the
Hobart area in touch so they can make their om
arrangements. It may be possible to co-ordinate
parents in other areas depending on the demand

Some Hobart members have said that they are

prepared to look after kids at home, particularly
during term time.

Strahan: We are working on providing facilities

and accomodation in Strahan for a parent—operat?d __._
child care co-op. We are hoping to get a rox .1n
a private house for day care of younger kids: i
Accomodation will be in the camping ground.

Legal matters: As TWS is not running a Ch%ldtf:ﬁ
céntre, but merely assisting parents -ml fof )
private arrangements, we cammot be held liab Etﬁke
the safety of kids. Parents are advised mtheif-
Out their own insurance both for harm tﬂwgal'f
Children and CaUS_M by their Chi].dren' e a*

. | insu” |
investigating the possibility of a growp = 8
ance,

. | |
)

Parents: Lf you think you need help makif® {y
-are arrengements in Strahan or Hobarts “r

-y

'I.
] =

ordineay 72t you contact "TWSICHEEESSEES
ordinator as soon as possible. It is unlike€w ~ .,

o

We Wwill be in a positien te help parents =, 4

YPIn  Strahan unamounced.  Please E’hi i
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involve a spirit and an attitude which transcends
concepts of vindication, enemy and harassment.
‘Non-violence is dependent on reason, imagination
‘and discipline. Victory should not be in terms of
victory by one side over another, but victory over
finjustice.'

Introduction

Whilst there will be aspects of the direct action
‘which will be personally rewarding, a blockade is
fhot  a game or a picnic. In any confrontation
ituation there exists a potential for aggression
and violence. It would be mnaive to believe
otherwise. Everything possible must be done to
eliminate the potential for violence, not only for
our own and our opponents' safety, but also for
the very success cf the action. We are advocating
a policy of living in harmony with the envirorment
and with other people. Violence is the antithesis
of this philosophy. We are taking this action in
an effort to stop the Tasmanian Govermnment's
. violence towards a unique area of world heritage,
"and it is in line with our goals that this be done
ﬁ in a totally non-violent manner.

- As participants we have considerable influence
over the way 1in which a confrontation proceeds.
We can actively work towards the prevention of
violence of any kind in the majority of cir-
‘cumstances by diffusing volatile situations, and,
‘should we have aggressive or violent situations
| Ehrust gpon us we can refuse to became violent
| ";urselves , to retaliate.

L}
-

o

This requires a special sort of self—discipline
ot_h a5 individuals and as a group, and a
‘ﬁfllingﬂess to accept persona! suffering if
necessary. Experience is the basis of discipline
3 e;l-tht..r direct or through NVA training and
¢ing in aff Lm.ty groups. A willingness to
o %’Bﬂ- isﬁg;fferlng comes onlv if one fully
pr _.:;s*al that success in t.hls type of
ction depends on its remaining. totally peaceful,
ind a dedication to the goals of the actwn_and
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DiffusE' Aggressive Behaviour

It goes without saying that the most effective way
to diffuse aggressive behaviour is to refuse to
became a part of it. So the onus is primarily on
the individual to maintain a calm attitude; to
answer aggressive verbal behaviour with courtesy
and without animosity; and to avoid retaliating
against any personally directed abuse.

Being able to recognise the onset of anger in
yourself and. others is the first step towards
preventing it. So examine how you feel during
role-plays and/or real-life situations that make
you feel hostile, You may get hot, have a dry
mouth, increased perspiration, muscular tightness
and so on. Learn to recognise these physiological
aspects of anger and frustration, and if you have
the opportunity, discuss them in your affinity

group.

Be aware of your thinking
fear/tenseness/aggression develop. They may be-—
come irrational and fixed solely on the
person/event inciting the feelings. -You may begin
to lose control of your behaviour in that you lose
sight of the consequences of your actions. At
this point it is important to resolve to put aside
your feelings to prevent aggression escalating,
for the safety of your friends and antagonists,
and ultimately to serve the purpose for which you
are at the blockade. You may have to 'swallow'
abuse or arguments that are outright rubbish - it
does no harm to do so, and makes the abuse no more
valid l'_han if you retaliate. You may have to put
with I:hreats, or physical
~ for safety's > sake there S no need to react

processes as

intimidation and




have difficulty 1n
It is up to us as a group to help
down, take them away from
necessary, and help them tO

their feelings.
Other points to mote when confronted with
agpressors:

_don't make sudden movements. If you are
standing, keep your hands behind your back.
Stand still, not approaching the aggressor not
backing off (unless you decide that for your
physical safety it is time CO move) .

- if you are sitting down, stay sitting down if
possible, and if you decide to stand up do SO
very slowly.

_ never ignore an aggressor but always talk to
him/her calmly and reasonably, bringing the
conversation round to positive or neutral topics
(e.g. their family, hobbies, or anything else
you can think of!).

- don't confront an aggressor's basis for your
action (e.g. threat to their job) but show an
understanding of their situation and explain why
you are there giving personal reasons rather
than trying to debate the issue. See if you can
agree that each has the right to different

| — ' 1
don't swear or raise your voice.

- maintain eye—contact,

= Liyon can, * divert

the .
(difficult bur incre T anger into laughter

ly effective),

Later, if you are still tense or have |
the anger or frustration, let it out
feelings, have a masssage, do same ppy;

join in music or whatever. That way it
over to the next anfro_l}!;gtipﬂ_

Avoiding Police Violence

Firstly, policemen/women are individuals as ye||
as a uniformed, armed group. Recognise this, be
courteous, and take an interest in them as in
dividual people whenever you have the opportunity,

Good liaison at all times, whilst not preventing

confrontation, will make life easier and more

peaceful for both parties. At the same tim
recognise that the police have a job to do and

they will do it as peacefully as they are able.

This depends to a wvery large extent on O
behaviour.

Confrontations and mass arrests are CenxX
Sltuations when anger and frustration on the part

of police and demonstrators can erupts Again U

ls essential to keep calm and _r"ml::>_t___EJ,_’Z"";S-i-§E

arrest. Resisting arrest means doing

other than  voluntarily going with the
policeman/woman  or going limp and allcﬂl_rﬁ
yourself to be carried away. So kicking, hang!fé

on to each other, pushing, in fact any

which restricts the police arresting Y= 28
called resisting.

be

; gl
A police of ficer 1s 1instructed CtO USE |
reasonable  force' to effect an afF esﬁ; 7
' : L
; Eeeasonable ' being subject to int erpretacmﬁ
arresting off icer, 1f you resist

e It il

2?;:- 7o) o be arrested.This WIS 1ty 1o
san[;0881b].y vio ]-E!I'ICE, 3 higher ' Jéi{wf”’

e Wildernem benefit whatsoever to the Pr d[l
S+ If the media are present EM& =i

On ! . LT~ T l'_l'F-""" 2 A
AT Ing which even looks Viﬂi _i 1116

|

- worth attempting dialogue anyway.

- If they haven't told you why you are being
- arrested ask them;
. s0.
- have been instructed not to talk to protestors -

if they are hurting you, say
Don't necessarily expect a reply - they may

so don't get uptight if they do ignore you - it's
If the police
are wearing numbers try to remember the number of

- the arresting officer.

A few points about clothing in confrontation
situations:

_ remove all jewellery particularly pierced ear-
rings.

— don't wear loose shoes or braces oOr other
clothing with parts which could be used to drag

you.

- long hair should be plaited and tied back under
a hat or scarf.

- glasses should be on a cord around the neck.
Wear an old pair if you have them.

- wear sensible loose-fitting clothing — strong
trousers and a long-sleeved top in case you are
dragged. Flimsy shirts and pants can be torn all
too easily.

- remove all sharp or potentially harmful objects
fromn pockets, and any objects (e.g. pocket
knives) which could be construed as weapons.

Provocateurs

Irl

In some previous direct actions people have been
- planted amongst the demonstrators for the purpose

. of starting a fight or generally disrupting the

proceedings. There is no way of determining if

. provocateurs have been planted, nor who these

. suspicion and destroys trust.

to do so creates
The best approach

- people might be, and to try

" is to deal with aggressive people within our own

~~ from the scene.

ove®el © ranks without accusation or suspicion, to calm

‘them down, and, most importantly, to remove them
By acting in peaceful solidarity
‘we can make the work of provocateurs extremely

fdifficult, if not impossible.

i ﬁf 1: 4 .

South-West Tasmania is notorious for its extreme g
and rapidly changing weather conditions, and for |
its rugged terrain. It 1is essential for your

safety and comfort that you have ddequate clothing :
and equipment. This list outlines a basic F

minimun of gear you will need if you are taking ¢

part in the blockade. A
If you have spare equipment to lend, please check
with your local TWS branch.

A useful activity for affinity groups before 1
leaving for the blockade is firstly to meet and

discuss equipment needed, and what is lacking, and =
then to go on a 'dry run' — pack all your equip- =
ment, and go on a hike. | e
All gear should be packed in a large, sturdy, ;_+ |
comfortable (test it) back-pack. You may have to e
walk for several hours at a time. EZ
All gear must be clearly and indelibly labelled. B
1. CLOTHING

Waterproof jacket and overtrousers.
When it rains in the South-West it can be
unmerciful and can continue without a break for
many days.  If you get wet you also become very
cold, and it is not often possible to dry ou
good qual trousers a

R



22
S 2 J
: less |
vy—duty plastic (un
ackets are hea i)
Te l?ei::gnd] to use them later for budﬁlk—;ﬁt; | S d Fuel .
you 11 iy prOOfEd nylon. Vy :tDVE drl uel, References:
japara, ~gore e verexio verpants are Pl will be possible to have only a limited number 'Safety in the Bush' - Hobart Walking Club.
plastic, mef_Ed y - of fires at the blockade, due to fire-danger and 'Equipment for Mountaineering’ - Melbourne
preferable to japare:. - laclkk of wood, so cooking will be on light-weight University Mountaineering Club.
1 | portable stoves where nossible. The best are o s g e -
| - Dptimus 85, 77, 88 and 89, Primus 71L and Svea y

| thing. |
Bl %mr there can be periods of VEry %9

| weather (particularly for people s::.t{tl'.ltt;nie d?f
il standing around for long periods-) so you :

- 123, Similar kerosene stoves are also good. Gas
is not suitable. Spare fuel should be carried in

¢ a leakproof aluminium bottle (e.g. 'Sigg' brand).
i It is illegal to carry fuel in aircraft; buy in
% Two heavy wool shirts or sweaters Tasmania. Stoves should be shared within affinity

48t - ters
" * Two light wool vests or swea
| % ueal trousers (ex—army wool trousers are cheap

{ and strong)
. * Vool socks (thick)

groups; one between 2 or 3 people.

3. GENERAL

e
[
i * Wool beanie or balaclava * Sunburn cream, lip—salve i‘f
| % Vool gloves/mittens. * Insect repellant e
{ % Identification (e.g. driver's licence) T
| please make sure that you get pure wool. These * Pens, pencil, paper, for keeping journal, taking i
\ o it
__.i . ft be ot frm | Sho 5' or am]y notes, etc. ;
:. 5\ ;E:pisaimslmf‘esen 8 op 1 * Games, cards, books, etc. &
A . ' . . ey o, R Ty =
H Acrylics and other synthetics are poor 1in ,ulators, zz:?n:}:c ;tems fetclin t o % |
: . _ : _ i
and won't keep you warn at all when {ou g?t wet B Ve dication (iF requsted) B
The exception is clothing made from fibrepile, or ™ crd]es b o,
chlorof.ibre, which may be used instead of wool. % Waterproof and windproof matches !
But this costs more of course. * Maps and compass (in plastic bag). The relevant ¥,
maps are 'Franklin' and 'Olga' 1:100,000 E
Hot Weather Clothing. e :
Unpredictable South-West Tasmania can also produce * Billy(s), compact aluminium, 1 or 2 litre
hot, dry weather, and because of the latitude and ~ Pot scourer 7~
%ack.of pollution in Tasmania the risk of sunburn * First aid kit: triangular bandage with safety : l
1s Increased. So you will need 3 sun-hat, light pin, band-aids, elastoplast, antiseptic cream,
clothing which covers your amms, neck etc., and aspirin ; :
block—out lotion. * Day pack )
* Money "
Footwear. G o * Water bottle/bag |
You will need footwear whi * Music: be it voice or instrument. Music is a S
dry as possible and which ; h keeps your feet as very important part of our action.
itk S 5 ks sturdy enough to cope FASHIONS FoR THE SOUTH - WeST, * Whistle on cord I
walkingmggboo::s a_ceiy'zzzam G Vegetation. WARM ~ WooLY  LOKe ol = Watch B
re 1 -
o RS i twatel'proof?d with 'Spo- O ———— % Plastic bags for waterproofing. Get dozens of k
boots are comfortable g =itialschat your strong bags, of all sizes, from those large
pair of 1im;m£~rm at hame! A enough to line your rucksack, to small ones.
useful. s (e.g. sandshoes) are SleeEi!E Bag. A0 * Nylon cord: a 6m length for repairs, emergencies
Good quality dacron or down which will kiip o (. <-C e | \
Warmm down to O degrees Centrigrade. KEQIE {5t ~ * Small sharp knife for repairs. - _F
stuff-bag which is lined with 2 layers o P '
bag.
y l.e, lsumrﬂ'ﬁ | . % 1“ '- :r! '
In lsouth—West Ta‘&?r:i;-tyiil ieemit. A closed cell foam mat 15 1dea
un €SS : 2 | QI ) '_f" o % §
N ground shee?:ay ;.r Japara tentg Eating utensi] | ﬂf 1K | E . W w'i'n f'%d 4 :
roofes S350 testuyoy oL Lo O L oppelel pera, Wi S yute T |
il gr e VU have gy o Plastic Keeps ok food MR fiecord everitcngan. b1 B AL
o] Ep yOu d : , ;;., ._.-,.”. gl g 115’, o _'“ T r - ._' 5 ,1.' .. Foo Py , h; ; v
er]_rg rain? A 2 or ;y afte‘r Many TOrch and Batterie_s | :? | e | [ eV s
wil] be Ve « A one bg S by F 4 Lo rtelils Raftine oear /. e R
vy usetul], ttery_ Have a spare globe *”Tﬂ” = lm"i"'“*i s o
- e & spare gl
R .qi 'h'.:__*.- : Elh L 74 1
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‘ :d tinned or bottled foods; th
FOR THE BLOGKADE Nk 3

- — D ties' are™'a dj
e | Mple at the bloCkade A ;th tl:z :{EO da pI'Ob].a‘n; ls};i}saiiliiob]‘
et . that peo d for at
It is necessary _ supply of foo .kl
20, i ~ient, hHaving 2 .11 have tO quic Y' : :
self sufflclil oferably two. YoU will e Scroggin can be varied with eucalyptye .
e least one Weeks B2- 7, ir pack (alorg W s(lolly), cooking chocolat ; OB
2 be able to fit food 1n ¥ .oht and campact- Leave = SMartiag - dml"t
j ’

and sugared lemon and orange pee]. g

glucose powder prevents sticking toge : handful o

kﬂf:i the other gear)!
| ther_

a pOSSi
4 one week, there 15 :

drops of ess s } 8% per 4,

B | - ey detyd- - basis 1S €58’ EHARE oope il
= | [t is'suggestedjiiitIoe food is taken, and O includes everything you can eat. [f you g i
| oroup O ratianallised zaijitbe bought in Tasmania, less than this weight you may be Underfoq) 80 wig
o 00 i) .

qvoid duplication.
and Strahan has a .
limited) general store. Cooking

S | 4 seems practical.

: I
(relatively expensive and |
in groups of 3 or

whole, dried foods are the things CO

e L1 [‘V?Eight: .
e 2 rake, along with the surprise of a oot deLloacy
o or two (...or three); fruit cake after JLIIEL .2

e chocolate bar to munch on.

S | Rreakfasts can be muesli or porridge with
S | | reconstituted milk powder, nuts and dried fruit
o | (....0r raisin toast?).

: Lunch can be a variety of cheeses, whole-meal, rye
! and pumpernickel breads, nuts, nut butters,
"= 41 vegemite, honey, jam, pickles, and meybe a bright
red tomato and a crunch of celery or bean sprouts.
All these are easy and satisfying. Fresh fruit,

packed carefully to prevent squashing will be
appreciated.

Dinners. A shared packet of Soup 1s a good way to
draw the growp together. Delicious extravaganzas

can be Created through judicious yse of
ingredients such as the following:

- l?'nall grains, beans and legumes  (roasted at
Eome, of Sprouted on site to redyce cooking
T€; note that soy beans have s long cooking

-
e —

S
-
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These are very brief and simplified. For greater
;details refer to documents entit led:

L. 'Legal Guide''. This contains the possible
offences in lay terms, arrest, bail, procedures
and penalties.

2. 'Field Operations - Some Relevant Laws''. This
contains photo—copies of relevant sections.

(Copies of these documents are available at your
nearest Information Centre.)

‘The value of these notes may be effected by the
declaration of a State of Emergency. However
unless  specific legislation 1is introduced to
change the possible offences and penalties, the
only effect of a State of Emergency will be on
darrest powers, powers of detention and bail. A

State of Emergency will not of itself increase the
penalties.

Possible offences

A, NON-VIOLENT OFFENGES

i offences, generally minor ones, are probably

;; . Testricted right
OLLleénces,

—

¥

10t avoidable in this blockade. They carry little
%enalty and the social stigma and ~employment
Onsequences of conviction are slight. There is a
| ' of arrest for these

1 - . F T
> ] i e e b e
- | . L 1 . -I--:' L g2 :
3 Ty i e

Unlawful Entry onto (private) land.

We will be on private (HEC) land and will be cam
mitting an offence. There a $100.00 maximum fine
or up to 6 months imprisomment for this offence.
The chance of a gaol sentence is very remote,

provided no damage is done and you behave in a

You can only be arrested for this offence if what
you are doing involves:
- substantial injury (or serious danger of
this ) to sameone,
- any damage to the landowner's property if
it is the landowner who is arresting you,
— any damage to public property,
— serious damage to any property.

You must give your name and address, if asked, to

the owner of the property or to the police (if
they have been given the authority to request the
name and address on their behalf).

Unlawful use of Crown Land.

Nearly all land in the area not owned by the HEC
1s Crown Land. It is highly unlikely that we will
'use' the land in a technical legal sense. The
maximun penalty is $200.00, and likely penalties
will be much less in a non-violent scenario. There
1S no arrest power without a warrant.

Riot and Unlawful Assembly.

These are very technical offences and a charge is
most unlikely. They are really avoidable in any
event .

B. VIOLENT OFFENCES

These offences are avoidable. Under the Criminal
Code and Police Offences Act they carry very harsh
maximum penalties (up to 21 years gaol) and you
can be arrested on the spot for cammitting them.
Examples:

- Assault (i.e. hitting saomeone, or
threatening to when the other person
reasonably thinks you are able to).

- Restricting or obstructing police.

- Damaging property.

- Damaging private property.

These are old offences, formulated in the times

~ when the rulers considered force was the only way

to deal with the less fortunate. The statutory
if you commit these offences, you do face the
e - . ._ _.' i ..T_.'..!"'_' ‘JE'_ ol 2oy M

.- -# ;
'y B e e T =
u‘E;'. -E. ; ~ Way e
=3 S ra

. : : > fﬂ'._'_: . ::;:ZL.._T.:__:':H'.TI__?'-'-:_ :,_r_ L .-E he j : - S '“._:.." e o
likelihood of a gaol sentence. It depends on the
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ro-
~ircumstances (such as P

any extenuating  the magistrate or

vocation) and the views O

Powers of arrest for non—violent offenc?s azj :ﬁg’
restricted. However the police may be forc

' A 1 al r CO do SO.
axTestiregayoriy WItROUGIEE T8, BRY - e

: not to resist 1n
It is usually best wi thout

The police are not entitled to arrest_youmt i
power, but if you resist you may find P
court will judge otherwise, and the p?mltn:‘:sl 0t
resisting are harsh. If you cc:n'mll:.a violen

offence, the police can arrest you straight away,

using all reasonable force. :

Arrest or apprehension consists of seiz?re
or touching of a person's body with a view
to detaining him/her. If there is no touch-
ing of the body there is no arrest unless
the person submits and goes with the
arresting officer.

The person arrested has an immediate right
to and must be informed of the substance of
the charge (if only in general terms) i.e.
the reason for arrest.

The amount of force which can be lawfully

used during arrest 1is proportional to the
amount of resistance.

(a)

under the Road Traffic Act)

Ce

Ny
Sigy
any.

We suggest you keep silent, 5o Peop]
;

icted only on their gt
equently convic alemg
i;e EEZ qPOlice. Note: you may be asked your b

¥ . _
_nd address before ar?estdlmthifpollce reasgmabl}F
believe you have camitte offence,

thirg more.

(a) There is no power in the police to 'det,

questioning' - No person is obliged to ¢

1 to the poliCe station for dny regg .y
pO 1CE - ff On lf
o/he is not charged with an offence.

in fq,

(b) A police officer can lawfully search the body
clothing and property in the immediate poggages..
of a person arrested for only two reasons:

— to discover weapons

- to secure evidence which relates tq the

charge.

Searches should be confined to 'friSk'-type
searches and should not extend to more Intrusiye
bodily searches. i

SSiop

(c) Every citizen's right to silence may be used.
at all stages of the criminal process,
Furthermore a suspect cammot be compelled to
provide police with fingerprints or photographs or
o engage in identification parades. A suspect,
however, should never answer same questions and
refuse to answer others. Unless a reasonable ex—~r
Cuse can be provided to the police a suspect ought

A
i
...

Lo say "I have received legal advice not to answer

questions at this Stage'' to every question asked~
1l |

e Ll

(d) The difficulty is often not so much a 135k9-r

knowledge about what to do, but rather a 13Ck°
confidence. &

In order to give yourself more of d
Chance "8z coping with police questioning, tryi i
remember the f ol ]_Mng: ' J
- Breathe deeply and look around you, taking

in surroundings and useful informa

ot vou attending.
_ required,

- Frequently a surety
- promise by someone else to pay the State if you
' don't
- reasons all participants decide not to apply for
- bail.
- bail
 before the first hearing the police may grant you
';'police bail'.

One

Sometimes a cash bail is

l.e. you have to pay cash which is
returned to you if you do attend.

is also required. This is a

attend. It may be that

for political

[f you are refused bail or refuse to take
when offered, you will be detained. Even

You should ask for it.

- Bail Solidaritx
" The

- Necessarily end on arrest.
~agree
after
- solidarity.

non—cooperation of participants need not

AS a group we can
to support our cause
An example of this is bail

LO certain actions
arrest.

condition of bail may be that those released

matter to be heard straight away (which may be
urwise) you will be required to come back before
the court in a week or two. You need say nothing
about the offence or how you will '‘plead’ (1.e.

Say you are guilty or not) but should ask for an
adjournment to seek legal advice.

In any event it is almost certain that a Lawyer
will be in court to appear for you. The
Wilderness Society has arranged for this to be
done without cost to you.

If no legal advice is available, and you are

required to appear on criminal charges in a
Magistrates Court, there are same points which
will help your case.

— Speak up and address
'"Your Worship''.

the Magistrate as

- Try to present what 1is called a "well-

- On bail do not return to the blockade site(s), or groamed'’ appearance.

SVen to the South-West. This would effectively
e™ve people from the blockade since breaking
-. -_.311 can result in heavv penalties. However,
tl'laose drrested can decide en masse not to accept
his condition of bail, and to remain in custody

b ( o Lagyer il present to argue the case.
.-:._-"H'lere are = T T _-__T';--r'!.._' g e RO : -:'-:-_.',n» e
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like the number on the poli &
uniform, o/ K S The court procedure will be as follows:

You will be asked to stand up near the front
and will be asked how you plead to the
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(d)

(e)

(f)

1l

(a)

(d)

anything to say. You should say:

- haven't

. ‘ es;
no prior offences; . _ ack for an

- regret offence,
opportunity to keep you

have a prior record.
The Magistrate will then impose the penalty.

You should ask for a month 1n which to pay
any fine.

If you plead 'Not Guilty" -

The police witness will be called and )-rou
may ask the witness any questions you desire
such as:

- whether
- questions

- whether you resisted arrest;
you co—operated with police;
exposing lies or inaccuracies in his/her
evidence.

- whether or not you camitted the offence;

—any defect 1in the sumons such as
incorrect street {or creek'' names.

The Magistrate will then ask you if you have
anything to say. (Cover same matters as in

e

. (¢) such as apologies, no priors

9|
3 on.nney

etCs )
The Magistrate will then decide whethe

(e) - or not. Ask for g * Yoy
are gU].].ty rmnth to
any fiﬂEl pa}'

intended to assist op]

e
x These notes a Y Whera ;

solicitor is mot available for consultat j,

the last resort, it is possible tq adl t}Iln

Magistrate for an adjourrmment for two ye cksio e
a

month in order to obtain legal advice,

legal consequences

Professional  persons, licensees gapnd S
servants may have their careers adversely affecte;

by a conviction. This is most unlikely for 2 g
violent offence.

legal assistance on site

The Wildernmess Society has been offered legal
advice on site. However the lawyers concerned
must keep a wvery low profile, as their careers

could be severely impeded by association with the
blockade.
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For the Franklin Blockade. we will be using
Consensus Decision Making as the means of reaching
dereement regarding our actions. Consensus is the
only decision making process available to us which
enables everyone to be involved in the decision:-
the ideas of al] blockaders will be gathered and

S . & "
a}ln;thesmed CO arrive at solutions acceptable to

' Many  decisions :

_ rticularlv cthose regardi
- €Xact b : & e

tact Ciming and conduct of specific action
ime;{::S‘ will be made by the blockading group
" lately prior to carrying out that action.

, and through some
each one of us will be
exanp] ourselves at significant risk. For
| © W will be enduring physical hardship 1n
' weather, we may risk arrest and jail or
5 _and there is always the possibility of

that we all feel we have a Say 1“
&0 0 Which determine our actions. There 15
Somecpo M in ‘majority rules' decisions wher
I‘unCh "8 less than half the peop"lé may, Whﬁﬂ the
Majors, “O™S,  find they can't go along with the

.5 los:y’ and the unity of the blockadmg ngP

_ ng 1it; the conditions
‘L towork well; and a few ques—
Se about the use of consensus.

Lions which ari

Part I1 covers th
€ use of consensus i
groups of people. us in large

Part III covers meeting facilitation', a process
to make meetings more enjoyable and efficient.

Part IV outlines some scenarios for your group to

us€ Lo practice making very quick consensus
decisions. 7

Part V outlines some scenarios for practicing
longer consensus decisions.
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Jifferences: ¥ WL e
s IS the process where the e“tire v CG\IDITIONS FOR USING CONSENSUS rﬂ . g f'
s CO'ﬂsEﬂSUS st decision to whi 8¢ 6. Con g

Consensus proce seeks out  £ne o S Elll:?; ' Jour affinity group may or may not have this kind groiznsi alfims that the integrity of the

. what : 0 : - : N more important '
best learned DY Praatli?fzj that agree: E of atmosphere yet. It is important thar you t that the gToup may Eac:n than any one issue
1L | :

. 53 i tmosphere in the gro
Lonsensus 1S 11 possibi us does nNOt mean unanimjt § ., createé that a Broup well before
) means covers a:t ; npoftant ver, consens : i : kade. Meeting regular] * Tl :
Follgws 1) noprobably one of the RSt the time o PURRLOCEREVR Y person 1in the o s f phe DloC , 5 Y will help It affinns the group's ability to think as a

- : ro 1 . ly if you keep in mind th :
come Up. s during : not NeCeSSELl) cumesy the solution tha Pt rticularly the followin BrOUp rather tha {deri
: r affinity group: actise ; + this 1S _ € the g pat-—- i o 8 ) N considering proposals from
| runctions of FDuth S me, will be to Pt feel tha or even think it the begt J Wou)4 . condit1ons for using consensus and sget about individuals and then compromising.
leading up to the nost wantal Mt e : Mﬂ't’ers | —ying to create them. :
using consensus. should feel, & e the pee | ' - Consensus  discourages back 11 d
: onsensus: olution that can be I at this Cime , The group needs to understand the process » d encourages o ; fr s oat
d to achieve € g . ~umstances. NE . _ n penness.
The following steps are use under these circ agree to it.
S 1IN |, There needs to be a facilitator, (see parr ~ ~OOENSUS AND MEETING FACILITATION
"W ATMOSPHERE THAT HELP USING - Consg, B [11) with both flexibility and firmmess.
Consensus will only mﬂf when  there 1s Comyy, 1 ’Ehe absence of voting or any other more coercive
" agreement ro find solutions acceptable £o th | . The group should have a fairly high degree of o of decision making, doesn't simply mean any-
whole group. This occurs most often when there N homogenelity OT bonding philosophy. 'igizg goes! The consensus BYnceney ted et bsed. o
4 feeling of the group that no decision ig Mo j .. Ppeople in the group should have some commit- = ;zg%daﬂyﬂne say or do anything s/he wants. It
important than the group itself - that 1S, whep .' —ent to the continuation of the group rather disere sicmoz far} dorderly progression and thoughtful
the ongoing life of the group is important, o B than just to their own personal agendas. 1deas.
| solidarity and a sense Of = f-be fnetanong ol It is inportant to foll
) T . . ; | : ow th
members is a priority. This is obviously the sit. & 5. There needs to be a general assumption that el e ® it Lined abwz Zizcizseisnjrzriii
uation for TWS and the blockade. The solidarity ' everyone has something valuable to say. everyone has the opportunity to have a say, with-

of TWS and indeed all blockaders must be myp |
important than any one given decision. If any op |

decision splits the group the likelihood of beirg |
sble to continue the blockade at all, let aloy!
successfully, is diminished. Our goal, of saviy :
the Franklin, must be kept uppermost in our mind
at all times.

OUt one or two people dominating.

i i

There are many factors which will contribute to E 4
the atmosphere which allows consensus to be usdf
with ease including: -

:

1. A sense that people's intelligence and &
thinking are affirmed. Group members must be
confident that they will be heard and thell§ =\ AW SR
ideas respected. - REASONS FOR USING CONSENSUS

—— - =

2. There should be the willingness CLO bring outi & SWE of the reasons why consensus will be used

- - listen to, and deal with hidden feelings ﬂ'ﬂ[ . during the blockade are outlined in the intro-

(a) An 1ssue is brought to a group, usually in are affecting people's willingness O abilit} !. duction to this section. However there are many
the form of a proposal. | . Other reasons for using it. Here are some of them.

- L. It decides without voting, and therefore
1 without a 'losing' and 'winning’ side. 'CUH—
8 Sensus makes a stronger decision than voting -
ea

to hear ideas and make decisions.

| ‘D) Questions for clarification only are asked 3
'—_-—-—“._ - >

L]

il
for a group to use consensus successf'-llly‘

(c) The issue must understand the necessity of 5Uff3dng'- 3 i i
concerns raised sensitively dealji i h rzd es and COﬂﬂlc'{ i €veryone can give willing assent tO an-u:
sed. y ing with grudg and participate more fully in implementaCliofi.

that are affecting the group.

|

L

(d) Differences an ol | s = %
i e ar: ddlsagl'eanents as well gg 4, For "3 Tzl potentlal i IS a way of accumulating Vlewpcmts.zzd '_ = = :
rawn out and encouraged, 13 makgml'lp tge operate at 1ts i relationn; 2 Synthesizing, rather than choosing On¢ per e E: S S
: : S 1tS St dECiSiOHS, pw | 3 ' Over a = e = ¥ B : i g USE o -t_he _HI‘D :
(e) Modifications and adaptati £ ships mus , inted out i nother. An effective way of doing thl% i g group
S| A Ptations of the Original _ t be continuously po approp' i - ieation  Process described in Part TIII |
ma eXamined Carefully. It is no longer Lo IO aims at persuasion and not coercion. faclll.a Facilitation — the no magic method'). A |
k. (£)! The A rlate for decisions to be influenced by P 0 ('Meitm% a(;s someone who takes responsibility to |
k . Creates g4 S1 ongels : to facilitator e
1deas raised ip discuss i;lew PTOposal based o wel?i;ljl because they are older, StTONG 1 It provides an opportunity for everyone help the grouwp make the necessgr./'ﬁ deils ions and
1 . Y, male or louder k. ﬁontribute i : d participate: : - them. e also ensures
. ; nformation and pa lement1ng ,
| 2) : | chﬂt AR . p;:l‘ls tﬁzr g:;ﬁP ool through the agenda in the
o ] ietd) pion ¥ DO v e . voting that . i
is e lie Eeczzsal’y to have the Expegi ki o :}blfeze are more opinions than 1in @ -ime available.
S cisions o thinSSEs B YStem, P g e
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The gQuestions that gend £
asking themselves atre:

x . ?
a. What is happening to the people in this group

t;. Are people following and understanding
going on’

c. What 1is the most rea
people will understand?

AT DOES CONSENSUS LOOK LIKE IN PRACTICE -

| - - 1ike this. (Remember there
e example might look like I eanipet

are dogens of scenarios for how proposa
made. discussed, and decisions made):

thm"ﬂ: A group of 100 demonstrators are

blockading the building of extensions O ‘the
Crottv Road into the wildermess. Word has JI:ISt
—rrived from Hobart that heavy machinery is being
moved from Tullah to Strahan. The HEC plans to
load the "dozers onto barges at Strahan and float
them o the Gordon River and begin road building
from the river back to join the Crotty Road.

There are presently not emough demonstrators CO
attempt a blockade at Strahan to prevent equipment
being loaded onto the barges.

Each of the 10 affinity groups at the road
blockade has been asked o meke a decision on the
proposal. "The Crotty road camp be broken and
demonstrators be moved to set up a blockade in
Strahan.”™

; = . F
’ﬁiem is isml} one nour Ior each group to make
their decision.

Howr it might work: After a facilitator and t ime—

«eeper are gappoimted, the facilitator asks for
clarifying questions onlv (for 10 minutes). These

might include -
‘@) "How lomg will it be until the dozers arrive
in Strahan™

'5) "Mben/how will we get to Ztrahan?
¢! "Do we have any indication from Hobart TWS as

to t =1 ]
.. _he felative importance of maintaining one
dlockade over arother” eofc

gcilitators are always

what 1S

Sﬁﬂﬂble next step that

The positive points about the proposal should a]g,
be brainstormed (for 5 mins).
is a wide divergence of opinion in the group or if
there are a lot of concerns to be worked through,
p into smaller groups (2-3
and concerms,
sees what it can agree to ang
records it; when the groups re—emerge each reports
back on what they have tentatively agreed to. '

I Tk Seems t['[ere

the group might break u
people) to discuss the proposal
Each small grou

It might sound something like this:

"Group one thinks that the proposal is a good one
but feels that a small party of about 25 people
should stay here.”

'Group two has some reservations about giving up
the good ground we've made here, but feels that

probably has a better idea of what's
needed so we're willing to go up."

Hobart TWS

In the remaining 15 minutes, when each group has
reported back, the facilitator (use more than one
whenever possible) makes an educated guess as to
what the group is thinking and summarizes, "It
sounds like we are willing to break up camp and be
moved to Strahan if we can work out the following
25 people willing to stay’
der Strahan as tactically
voss@LC,

for doing this

1a) Stare

points. Do we have

Does Hobart Tws consi
Hportant as this site?

People mi
lem of

addition the
the question
4 reply from Hoba

ght make suggestions to ‘resolve the prob-
°r party staying behind.
&roup would appoint someone to reldy
the radio operator and bring back

a small]

:?Tb)

e ug

0n 't ol g

5 s o g ¥
Il

’ ' , . »! a0 !
ess complicated and potentiall
. = 1) j -:L aS a
| i,

* EhMEﬂﬁﬁﬁﬁﬁg%ﬁﬁ]

For a pro
sal
divig = .

ppsiLhat maKe ENLs process o smoothly ar
& po '4cator's ability to sense gang State

~eement and to encourage an order]y
pai“t's " deas and concerns without letting the

flv ° Hff on tangents:

o that their ideas have been listened ¢q
IS 1f it seems that the rest of the group
cgrefult)” Jered ther 1ideas but there is gti])

s apent s "iask if the one or two feel strongly
disagr 5 hlock consensus. They may stand aside

. +?ﬂﬁugh el the group has. acknowledged their
- idea Somet imes people are willing to stand aside

onsiderations can be made such as:

They don't have to do the work on a given

rask. _ .
[f their dissenting ideas are recorded.

_IC} f it is stipulated that the decision does

ot set a precedent and therefore c e
ssed as a basis for future decisions.

| d) A trial period is set for testing the

decision and 1its implementation (this would
include a time for evaluation and
renegotiation if necessary).

2. What if the group is evenly divided?

Ak people to meet in small groups to develop a
 proposal  that  they think everyone can agree to.

Or call for silence so people can think and
reflect.

3 What if there seems to be pressure exerted on

N Or two persons to 'give in'’

it 3 oo
_t 1S the responsibility of the facilitator to

. R

SUre that the individual's right to disagree is
The facilitator has several options
depending upon the situation:

tacilit again  for the person/s what the

rest ?tor sénses the agreement among the

One 00 the group to be. S/he then asks the

State rthttjn Persons who are disagreeing tO

Often €l specific objections. This 1¢

MSunde Sl Lf there have been
'Standings on either part.

L _ |

faciﬁi Ob‘}ectidns seem to be reasonable, the
in Sm?;-f}r can ask the group to meet again
ldegg 8roups to consider the persons'

| The group may also continue to meet
- ligyeq el unnecessary pressure is ofter
B b i o, e

¥ e
i .
b

Chls time
(d) caly
vt*;isicvn&}r fa break in order to defer the de—
and tl:unllgi T s = e, glve breathing
Could be asr?itilf‘me O the dissenters. This
as hours or days e il
4,

WHEN A DECISION IS MaDE

Doub%e. check to make sure there is agreement to a
S[Il)e{'.‘.lflc and restated decision. The facilitator
might say "I would like to check again - it is my
understanding that we will break camp ~and move the
blockade to Strahan. Everyone will be packed and
ready to go by 8.00 in the morning. Are there any
ob jections?"

When the agreement on any issue i< made. clari fy
details and get agreement on implementation. Con-
gratulate yourselves - literally' Shake hands.,
applaud, or take a deep breath. But do acknow-
ledge that vou have dome it!
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A FINAL WORD
ess are
us p
: f the consens
The main advantages O B and well

S ikelih
tha it increases the llkeand in e et people

thought out decisions,

within the group feel happy with thef.

Consensus is not easier than voting. "odenergy-
it requires much more thOU%IEt b
Consensus decisions can be T tﬁe ;C =) has
5 is used to working wi roce %
iy £ mutual trust. Rmﬂ{?er’ -
we .
takes time for a group LO work together

It is for this reason that af
being set up well in advance of
will have the opportunity to get t
other and to practise consensus.

Ol{[weaCh

At the end of this section of the Manual are SOME

Lse
suggested scenarios for you LO USE and practis
consensus, HAVE FUN!

(Adapted from 'The Consensus Decision Making

Process" in Building Social Change Connunities by

the Training/Action Affinity Group of Movement for
a New Society. )

Decisions in large groups

For most of the blockade we anticipate upwards of
50-100 demonstrators being on-site at any one
t ime. In a group of this size the use of voting
and other coercive decision making techniques will
only further distance each of us from feeling we
are contributing to decisions. The larger the
group, the less in control of our own actions
we're likely to feel, unless we all get a chance

to contribute through the consensus process.

Thus, though consensus takes longer with a large

group than a small group, the importance of using
1t increases with the size of the group.

LS obviously impossible to make cmsené.us
decisions in one large group of hundreds of
people, so the basic decision making unit wil]

continue to be affinity groups. A special series
of steps is used to make decisions,

1. The proposal will be outlined to

okespe ~son 18 then selected who
A S

& represent the affinity 8roUp's point of -

' Vi
Sert sokespersons  meeting lacg, Vi
;;Cilitatgr should “Eske th::lre thag 'It}::
: pOkES person LmderStatE the gmup's
opinion(S) is/are and the reasons and feellng
.<h lead people O that position e thas
‘:1/1];& can fall']-y a:nd accurate ].y ]‘_‘epreSe,nt thz
group

L A [IEEting Uf 5]x;)keSpeople is COWEHEd, and .
" facilitator (who 1S not a spokespersop) is

selected. Each spokesperson then puts her /by
int of view to the meeting ang

group's . PO the
pfﬂCESS: |

5, When the 5p0k35person5' group has made :
decision, the spokespeople return to theiy
2ffinity  groups for ratification of any
odifications of the decision which may Cone

up at the spokesperson's meeting.

Clearly the spokesperson must have a good feeling
for what may or may nmot be acceptable to her/hig
group, so that if modificationms to the proposal g
cane up during the spokesperson's meeting s/he cap
quickly make an educated guess as to the like-
lihood of the new proposal being accepted by the

affinity group.

In addition the spokesperson must be someone that
the rest of the group feels they can trust to put
their case. The task of the spokesperson 1s a very
special ome. S/he has an enormous responsibility
to be fair and accurate in her/his representation
of group opinion.

The group may decide to have one spokesperson for
the whole of the blockade, or alternatively they
may decide to rotate the responsibility EIITU“g_St
the whole group. Rotating responsibility will give
everyone - the opportunity to represent the grow
and to understand the special difficulties and
responsibilities in doing so.

Most TWS ceﬁtres are planning large gmﬁ
consensus practice days before the bl s

that each  affinity group will be able to se€ ™
1t works. . |

Contact your

' nearest
details,

| ceting facilitation

ln th ' |
tag) ? 'SSues discussed will have a more difficult

T.E:

p S

occasions when people come ¢

nteanare ot
; Meetgfi something done,‘ whether it is ng'arl;e];
:ifo ‘mation OF making decisions. They MY be poog

or
bi:d meetings &re:~
| 1}7 mderStGGd goals‘.
% ia:lﬁr process for reaching those goals,
= " arene ss that people come with their
k- persoﬁal preoccupati‘ms and feelings as well as

an interest in the subject at hand.

L | sense of involvement and empowerment ; people

feeling that the decisions are their decisions:
chat they are able to do what needs doing.

Dring | the blockade, and during the lead-up time,
5 lot of decislons will have to be made and there
gill be a lot of meetings to attend. For example,

Affinity Groups will need to meet regularly to get
ro know each other better and to develop the

. necessary skills (see introduction) for the

blockade to go well. Meetings don't have to be a

,' ::hore, and what follows is an attempt to make them
more efficient and enjoyable.

While there 1is no foolproof way to ensure

meetings, there are a number of

successful

] guidelines that will go a long way toward helping

eroups to meet both joyfully and productively.

. CHOOSE A FACILITATOR.

A Facilitator is someone who takes responsibility
' to help the group make the necessary decisions and

Plans  for implementation. S/he ensures that the

80U moves through the agenda in the time

available,

A Facilitator ig not quite the same as a leader or

Chairperson, S/he makes no decisions for the group

P Suggests ways that will help the group move
forwarg,

Present 5t

S/he works in such a way that the people
the meeting are aware that they are in

@ ;
| harge, that " it is their business that is being

Co

Pl:;j]:mmd’ and that each person has a role to
lt Is 4

S1bil i portant to emphasize that the respon-

bt Y of the facilitator is to the group and
bt

e g::rk’ rather than to the individuals within
. o furthermore, a person with a high stake

umtioning as a _good facilitator.

g *
i --'-ilitaEmbab ly a good idea to rotate the job h;f
Over , OF amongst all group members, SO

Often a good idea to choose the

reSPUnS ible Eo-r

GUIDELINES FOR FACILITATORS

Most' people can learn how to facilitate a good
meeting, but it does take some time and attention.

If at all possible, plan the agenda before the
meeting. It 1is easier to modify it later than to
start from scratch at the begimming of the
meeting. If very few agenda items are known before
the meeting starts, try to anticipate by thinking
about the people who will be there and what kind
of process will be helpful to them.

Try to start the meeting off on a positive note.
The tome of a meeting is usually set in the
begiming. It's important Cto start on a note of
confidence and energy and with the recognition
that those present are people, not just roles and
functions. Sometimes singing will do this' -
especially in large gatherl:.lgs - or a quick
sharing of good things which have l:nappened to
individual people lately. The time it takes 1s
repaid by the contribution 1'.? makes r-:o .a relaxed
and upbeat atmosphere in which participants are
encouarged to be honest with each other.

' jew — it's a good
step 1S the Agenda review i
T"l:;a l;zxthave the agenda written on large sheets of
: rint or on a blackboard, so that everybotﬁye
e fte © DY reviewing the agenda
Y the participants a chance o

. ive
faz% Etiﬁzrpr‘;;' Sid agenda and then to contract to
modi

carry it out.
da in headline form,
the whole ager™ =
N .throzghbrief idea of what is to be et
gwmg
and how.
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proposed;
suggest1ions of one pers

4, 1f major additions are Prog :
ad justments

growp . ssmre  LC S0
because of limited time avallable!thing until

comething U, postponing SI™

6. Remember that
facilitator is to the whole group

each individual.

7. When the agenda has been aﬂlﬁbd,aSktljle
participants if they are willing to accept 1t
- and insist marespuﬁe.'meyneedtobe
mufhavi:gnatbamracrwithyoual?out
_how to proceed. Besides, it is their meeting’

Next, move on to the Main Items - if more than one
item needs to be dealt with it is important to set
priorities. If at all possible, start with
something that can be dealt with reasonably
easily. This will give the group a sense of
accomplishment and energy.

The more difficult or lemgthier items, or those of
mOSt pressing importance, come next. If there are
several, plan to have quick breaks between them to
restore emergy and attention (just a stretch in
place, a rousing song, a quick game).

——

A_ big item may be broken into several issues and
discussed one at a time to make

| It more
manageable. Or it may be helpful to suggest a pro-

v let discussion continue betweep &
n but ask for comments by others, Afte
r

is the growp that needs ¢o

as possible, hold people to gpaq.
for themselves only and to being specific he
to others. NOT "some e
SaVussiskonts N all know," '"they woulq =
listenesss' Even though this Practice 4
scary int & Che begirming, it will foSter
building of trust in the long rur.

7. Keep looking for minor points of agreement gp
state them - it helps morale.

8. Encourage people to think of fresh solutigpg
as well as to look for possible compromises,

9. In tense situations or when solutions are hard
to reach, remember humor, affirmation, quick

games for energy, change of places, small bug
groups, silence etc.

10. When you test for consensus, state in question
form everything that you feel participants
agree on. Be specific: '"Do we agree that we'll
meet on Tuesday evenings for the next two
months and that a facilitator will be found at
each meeting to function at the next one?! Do
not merely refer to a previous statement: 'Do

you all agree that we should do it the way it
Was just suggested?"

11, s

Insist on a response. Here again the par-

ticipants need to be conscious of making a
contract with each other.

12. If you find yourself drawn into the discussion
" support of a particular position, 1t would

% _Preferab le to step aside as facilitator
until] the next -

a

rrarged beforehand if you anticipate G

COl'lfl 1ct Of intereSt - |

13- A]-lm&-‘.t : { TR Ak Syl

Ny meeting will benefit from quick

breaks 1y 2 ting will benefit frcmqu i
Provided |

v a
fee],iﬂgsof closu

g This will:

ﬁ %imﬁﬁﬂmfto

B O the ireme
§ " help

agenda item. This can D¢

‘ Ehe PrﬂCEEdingS and thus to prwide

etiﬂgs in the EUtUTE-

| e
tﬂ oo be done qUiCk].y and easily_
E‘,aluati » gimple format is used: on top of

rtic “larlﬁeit o nMprint or a blackboard put g
| 5 o the left side, a minus 51gn in the
s 8" " 4n arrow pointing ahead on the right
an ‘he plus sign list positive Comments,
that people felt good about . Under the
ist things that could have been done

| on, |
qinus 5131”&[: did not come off so well. Under the

o G becIFie suggestions for how things

ArTOW | 2
3;31 y have urpI'OVEd
C

¢ into arguments about whether something
helpful or not; people have a right to
It is not necessary to end with g3
comment. Meetings almost invariably get
cror people get used to evaluating how
together.

pon't B°
"5 in fact

thel
P}Sitrue
1 stter a

they funct 10N

Try to end the meeting in the same way
Tt was started - with a sense of gathering. Don't
Ii'et it just fizzle. A song, some silence, standing
i1 a circle, a group hug — anything that affimms
the group as such and puts a feeling of closure on
the time spent together is good.

Closing ~

ISpecial roles

"?[-’hEre are a number of different roles the group
memers can take on (with the agreement of the

group) to make the facilitator's job easier.

j%‘ Time Seper

Jone with a watch, or who can see the clock

S on the responsibilituy for keeping an eye on
¢ time. The facilitator should estimate the time
item and put it on the agenda

5 eded for  each

n Particj
| ghmtlme available
A _.;-;en,se ,Df PTOgress to the meeting.
i: T b Ple have j,

ey .-~ @Ve available?
mM have

ly,

y. the . e 1S supposed to take 10 minutes,
Meepel‘ lets the group know when O
thy ‘atop _  ~9CeT '"time". When time is up the

F:'-:.f.'.-..f.'. é‘; '.5'
flrevi 4

e -'-'_s’.ﬂ..—--fi}'.. i

asks

JU T
i |

i B e = MU P LA s gLl L m - "-'J..;'*--I'I:"'-'I". LA Py Py b iy Ly el
e e e PR " el PN et W e MR R s e e A L e !
Pl W S el i'-‘.. - .E" e T R A et L s LA T A S e T WA s i

Participants the relative importance

Pants tailor their participation to

det‘:ﬂlr:zt Cime they have to leave. Does the
o1, ;. eeded for the meeting fit into the
If not, perhaps some
Lo wait until next week, or else
“MS  will have to be dealt with more

i 8 i thEBI‘OUp if they wish to extend
tha t 1tan f@r say 5 minutes, making

ng will end 5 mimtes

It is up to the group to
xtend, they may feel that

time is up),
}LI'\WM
nstead
facilitatzf- tl;f_ usual practice of having one
e 1§ often wise to have two
7 u]r.;atnrs. tHere are some of the reasons and
tances for Ceam facilitation

_ (physical
available Lo the

times of conflict
matters.

and emotional) is
STOUp - especially during
or when handling complicated

b ?f a fat?ilitator becomes personally involved
In the discussion, it is easy to hand the job
over to the co-facilitator for the time being.

4. Co-facilitation is a way for more people to

gain  experience and  become  skilled
facilitators.

J. It is less exhausiing, demanding and scary.

For people who are not used to working as a team,
it 1is probably wise to divide responsibility for
the agenda clearly before the meeting. However,
co-facilitation means that the person who is not
currently 'on—duty' is still responsible for
paying attention as 'vibes watcher and pitching
in to help clarify issues, test for consensus,

etc.

In evaluating their work together, people who work
26 co-facilitators can help each other by giving

foedback and support, and thus learn to grow.

'Vibes Watchers'
discussion 1is expected to be

1 or when there are more
r can be aware and

I1T.
At times when '
particular ly controversia

than the facilitato ‘
Pizprliive co. it may make more sense £o appoint
accert 2

: imate and ene

emotional clima ,

= l:lcllzrs Such -a person ‘1S €ncy 8%
atten .

IHEEIIUpt the prOCEEding51Wh€n HQCESSHIF‘Wlth all
‘ L1 | ] es
.b rva 1on O huw things are gOng and Co Sugg b
obse

remedies when there 1s 4@ problem.

t
i tcher' you pay mos
vibes Wwa S h A

attention to the

ople yawning, dozirg,

!}

language: ¢ e
. i}fémg, fidgeting, 1AV
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5. vake people WP each other, 3
preventcig PO © 1 finding new places 0 St
simple getting WP 4 of silence might also be

help. 5
lﬁpful ps.zhen people may have 2 chance to relax

6. bit and look for new insights.

It is imortant for the vibes watcher o keepia
light touch - don't make people feel guilty or

7. defensive. Also, be confident 1n your role -
chere is no reason for apologizing when vou have
an observation or a suggestion for the group - you
are doing them a favour.

Lo SR B, T — - |

SCENARIOS

1.

. WS 15 blockading road works in virgin forest:

aen blockading road works for , o
.WB hﬂvesz far have h.:ﬂ.d little delaying effzsl;.
Accioﬂse confrontation many were arI’ESted'
i1 or s Lo There have been no Significan;
mrﬂle Pglitically even though press hae been
change” Next group meeting must decide whgat to
good' . 30 mins.

s ————

| s 10 EVALUATE CONSENSUS DECTSIONS

: ?
. Was consensus achieved:
o

You are members of the poli

C
during the blockade and you apa :;i:son 8oy

_ ; 5
facilitator appointed’
2 pan _ did they do their job?

the Officer in charge of police Opetﬁ Visy
prior to today's action, Today o 2tioy . inted?
: y's N ime—keeper appo
volves  blockading bulldozers as atﬁ'e:;l‘-'n . Y Was 2 E B do thatn fo?

through untouched rainforegt . You mys Move
what you are going to discusg. Time C decg,

=2 10 i,

-.: 4, Was @ firm proposal put to the group?

everyone who needed to get a say?

You are part of an advance part B
y 5, Did
River to observe HEC survey__trackmcﬁl;:%% _. :' -
erations. You have been there a weekmg s Q Did anyone dominate the discussion’
members of the group are becaming imre;sisum H
frustrated at having to sit back and wat ch“BIY 7 Were there any ummecessary hindrances’
the W - confused priorities,

i3 - unclear goals/aims, etc.
try to stop HEC activities. L
on site. Time: 10 mins.

There are no megi

N
.

v -'E

N .

-r.' @ |=

I' " i
-

{

lick decisions

re will be times during the blockade when
Gecisions are going to have to be made very

You are part of a 'mainland’ affinity grou, A
Tasmanian paper, which has in the past given
unfavourable reports about 'mainlanders’, has
approached vour group. The reporter has askel
‘0 do a detailed profile of your affinity

|

Broup. fe 1s waiting for a reply in 10 mins,

-_'__,{3;. - In a matter of only a few minutess This
Pt Sets out same scenarios for your aff inity
8O to use, to practice making decisions in a

-.’:-:j ‘ 15 1 1 .
2ort Cime.  The list of questioms to evaluate the
Consensus

L
.

‘errain 1« difficult. YesterdElY's Actian i J
Y d(mn 3, o derablya but fallEd [0

Prevent the telling of huge trees WhiCh"a-re__ m
“he  'road route" . Today the HEC liason P‘i‘rsmls "

1 ; You
B heard that three barges loaded with

;U Dz rthe remaining trees. There m“_ig eh:::y “quipment have left Strahan under police
lasting  and levelling.  They hﬂ"”lea;y | a.',gl.“' _ You are occupying a landing stage at
Stated that they will not stop orbedelay - ‘”f: (;re +  There are about 100 of you.
There ;5 Wwidespread anxiety. Time: O miiIsEN € 1S also 2 natural landing stage further

 DStream s

?fGerGf he barges comes round the bend in the
1 ﬂther t:;ld Steams right past the landing. The
| Tt L“l*-?:l bo s notilyet: in sight. You have a few

ut_? and many duckies. What will you do?

3. Two early-morning observers are watching tor

G

Don

signs of activity while the rest are still
snoring smugly in their warm down bags. There
s sudden unexpected activity, and a 'dozer 1s
seen moving down the ‘track'. One of the
observers wakes and alerts two sleepy and
disgruntled affinity groups camped near that
work site. What to do? Time: 5 mins.

It's the first day of the actual blockade, and
may people have just set up camp. The police
arrive at your group's site at 6.00 PM and
inform you that you are trespassing on Land
which has been set aside for 'special works .
You are instructed to clear camp and move off.

Time: 2 mins.

task of peacefully delaying
dozer on a particular narrow
section where the road is being pushed ahead.

Instead two land-
ou expect to see a 'dozer.. - . .
iz:ers' approach.  Four workers with chainsaws

lice
< oet out. Half a dozen po
Gy Othe.l‘swﬁ:t are your new tact ics?

Your group has the
work by one bull

are pIESEﬂt-
Time: 2 MinSe
e ———

enario you try:
valuate each SC
't forget LO €

it
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: : £ unity among demonstrators during
ling © -

P, o fee o will be determined, to a larpe

he bloc the way we interact in our affinity

ﬂe}_n;eﬂts by 1ity of interactions will influence

qua
?__.groups ;;:iibut son €6’ - the blockade bhoth ag

our as a group. Most importantly it

fli ndiviﬁizence our ability to make quick and
b 1 i aq

mgsfactofy S = 001
58

ncrease Our effectiveness if we are aware

-He Cafc'hl other and function together in ways that
Dcins 311:131:9 our strengths. Working together can

ch more Satis fying experience when the

:biou‘; takes time to look at the forces operating
g

ulthlﬂ it.

(od internal group dynamics will only happen when
| E;ch of us becomes aware of how the group
! finctions, the aspects that need to be modified
i and the dynamics that need to be built on.

|

A
/1
ol

1N
]

i -g.'ﬂ section of the Handbook is designed to help
* 3 become more aware of how your affinity group
k _-'rean?{’ Oth?r group for that matter) is working.
| S_ls.le_‘ list of some of the characteristics of
tiko ;n oL 0? the positive functions people
D1t {ye ;n “Eietlngsa as well as some of the less
.I.Ea@rship H?S* the question of leaders versus
ity gy - 2150 examined. At the end of the
SOMe exercises to help you observe the

fating in your group.

R

A !
58 Ope

b1

e

b B

|
JI

satisfactory thj

: gS may be a starti
changing  then. Below .
characteristics of

compare?

Cohesiveness: The degree to which the members of
a growp like and swpport each other. Depends on
how much there is agreement on basic goals and

v?lues , how many good experiences member have had
with each other.  This might be described as a

sense of ''comumity'. (See Introduction to the
Handbook. )

Climate:  The psychological tone of a meeting.
How much attention do the memters have for the
issue at hand? Do participants feel easy with
expressing their feelings? Is th spirit joyful,
tense?  The climate is affected very much by the

physical arrangement of the meeting place. Is it
r00 warm or cool; too crowded or noisy? Other

factors affecting climate might be_tim ['Jressure
and uncertainty over goals. The climate is often
set by the perceived leaders.

they external or internal

To what extent do they help r_llme grcuE
members act in rigid ways*

certain
JOUL group, then an awareness
might influence those um-

_ ng point for
1s a list of some of the
gIOUPS' H(IJ df_}es m grUUP
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Regulation of the group,
insure its own continuatjop
growP o of its long temm tasks? o

rrives C are This chart desribes behav;
Ends the groups S If goals Jet1om ded? viour
and/or short—ranges 1f goals are E:Eers included OT exclu Contro| ¢ 5 Jong or short range goals, A Sklrﬁejec‘ to help 5 o
: rm(bd' as they are I'IEEdEd. e Mbr Wi].]. aSSul.E ach:;zve 1,:'5
IOleg
Purpose
Zechniques
| | Give direction and py
standards are of communica Structure | i Pose L N tasks
leaders" or all thed;belws' o A I;Z;C;ifesm that it siendetined and deuberlr‘:}t”ie e 4 Pl'?gl}:;% sugg , %Oals’ defining
" "o . : Q y ’ est
. f(}l].mﬁd b}’ the g]_‘oup, QLLE may be 1nf0rﬂal. ¥l and sq Utions. Ng proceedures
AWASAAAAAAS : Make the gro
e . cpekings group aware of the need :
Infomﬁtwn = for more information, 5 Eﬁ:ﬁ% relevant facts, and
cation
T Provide th i :
Infomﬂtion glVing. rz:zrait ti i ztioizfomﬂtlm Of iering relevant facts, g avoiding
. reliance on opinion when
ey facts are

i 2 oldg; Test for .c?nsensus, find out

group opinion.

r | gpinion giving. Provide basis for group decision. Stating 'feelirgs for beliefs,

L A evaluating a suggestion.

larifying. Eliminate confusion. Deflmrg tm:.ms, interpreting ideas,
i indicating issues and alternatives.

. Fal
|, ; W r
NEAT R - oA
L i
=4

1. e e e e " # ] i e s
¥ i ] pl i AT e N WA RSeS| . i ] i
¥, s N LT Y R R =N A o | L i 2 Lk \ .
- L ST ';5' ’ i | IR ol P2y ] C = Ty T R W gk agmT ol 4 7 -
o o el 3 o L i S A F o S - 4 R = ! A= o e 1 .. I. . ; | L

ol BN g W =
: 'fl- - 2 -.- -l.-‘. - :: -' k. ] :- -.
ARGTH et s T B 0

" Elaborﬁting. | Reduce ambiguity, show Giving examples, developing

GG

_ consequences of plans and meanings & explaining. %_;
1 positions.
| Co-ordinating. Adjust issues or harmonize issues Suggesting ways that different
‘ - J ' be handled
| that may conflict. 1Ssues can Led.

"“PrOCEEhIrE A ]. i | EStab].iSh an Grder to the ITEEtlng- SL%ESI: agenda, Order Of bUSiTESS,
| developing. where to go next.

Ut}derstandirg these roles will help your group
discover and use its resources more fully:

ive group Interpersonal  tensions may decrease as groW
WO ma jor members  perceive many group problems not &%

Pulling together related issues,
showing contradictions, restating
offering conclusions.

1zing, Show how ideas are related, & draw

' ether. _
e =98 suggestmns )

maintain the an  important f : | lex
are set out in Tableg A but  vital oundation for understanding comp
y B

making :

I losapher e . o '5 AL afe : MH 8

e —Crit rticular 1ssue 1 = cally examining s

': 1o S tl:lat Ea p; ino in insights specific ones &] Czil (m{ people). B e
from similar experience. :

=.*‘-‘-!I_F_1:‘_~l

Processes such as leadership, decision
and prevention of group problems.

-
-

e

t skill to be learned here is t*
£0 identify and fi]] unfilled roles. Bl
the key to effective.use of these ¢
—rstanding of their appropriaténess*: and
: a.km"’lﬂige of membership roles @° 3
M 1s a list of suggest:ions ,.Oﬁ-how 2

thanto ldentify the roles and Practlse
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’/”’M _
build and maintain the I. :

: ded LO | ; tenance functions -are vactivirieg
spscribes behaVl?uI zeeskill od member will .?SSLT‘;E ;htli:i : 4nd “ﬁincake on to help the group move -
This chart 1 a vorking unite o keep the group working LOg | .Tﬂ""; pEOP]'e Jther side of the coin are gc-
e e/ functions as they o B Vot o make it difficult for the grag ¢,
< r {0 | 1 : s
i Ei ‘dgi:sir,s _als in 2 satisfactory way
| Techniques o problem is that of domination of
Purpose raeal thers. Too oft '
Function/Ro"€ Role e ﬂ?,ndl siduals over Omere = ten in
_ b 1 roupS, expec more
onelandl | Beimegfiriendly, Waml and responsy SlIERIREEICIL (St i iy, we Tun Intoal]
: Bring out OﬂErSl Oplnlons others. ACCEPtirlg cheI'S' | ; eﬂ‘n' ity and responS]- . S . i
i give others recognition: contributions. | Rigdegg0f 1962511 btthmour e
| came handed authority of bosses
the _ the heavy—
L e \ -
| +ion to reactions Express own feelings and restating , Else“;: parents or spouse at home and teachers at
: . 1 atten y . A | tm 9
i Expressing feelings. (tili diar?p and suggestions made. others' feelings and opinions, 1 zcl’ml

; : : 1 fully in the aign to
Joking, clowning, attention 1 o work success camp
breaks: iz ) SXpanders, | In ofgf; gouth-West ~everyone needs to feel they

 save contribution and be active par-
oo ke e

Offering or accepting campromises, p - ipant:S-

yeilding status, admitting error. g

{ g i s behaviour on the part of same will
Maintain open discussion, keep Drawing out silent members, suggest ing 1 m those who feel less confident. Very f:)ftf-:‘.n
channels open. procedures for discussions. ! . is men who dominate group activity. This is
- = tos saYas that, wamen, never act in this way,
1 [}Eever-, so often it is women who are the quiet,
| | '5M§rticipating members, the ones doing the
| listening and supporting.

Relieving tension.

Ipromising.

Facilitate coammmication.

i‘li-

———
-
e e, T SR BT ) 4 e

2 =
e i
- =S, —

Setting standards & goals. Make the group aware of direction

and progress.

Expressing the group concern,
suggesting tasks, & stating standards

for the group to achieve.

— —
| -

=~

1 d all need to be conscious of how our behaviour

Interpreting. . | :
e  affects others 1in the group.

Explain, interpret what someone

Paraphrasing initial speaker.
has already said. -

N —— R e =
V T i

a5

Provide stimulating & interested

Accepting ideas of oth ol along
audience for others. e S ONCE R D |

with the group.

_____ftlere are same specific ways we can be resmnsible
—=tselves and others in groups:-

e
| Nc:;:i 'Mterrupting people who are speaking. We
% SVen  leave space after each speaker,
tlr% to five before speaking.

Good listening is as
| Aty W when not speaking; good listening 1S
i ! partlcipation_

Conciliating differences, & offering
COmprami ses,

; agreement, Not i . f i
P ng PrOgres§, stating areas © 15 | ol and  giving support. We can help each
: €ement HEkll'g tentative propOS e ol be _ ns of
&2 _ for the i e - .., Mare of and interrupt patte
r Evaluating. A group's reaction & asking Tation,
: Keep 8TOW in ]ine with BECement s possible. i It £
: provide goals, | e 1y
‘ e Progress, Measur{ e ainst: Sk .mportant that men emotionally SUPPOrt
& noting progress and blocks: ! ther E9g | llenge each other 2R

‘-al'lq"‘men aSking women to do SO. _
- i tlUl‘led Te space to break out of thelr G;ﬂ
1Eign@ri rO].e Of ]-OOklI']g a.ft er ITEH' g nee S

Ng their own.

—

We need not
up, y at leggt ot with the

Oppressive tg others.

* Not sidetrackir%, e.

: g+ raising i -
irrelevant anecdotes Ng interesting but

Wl].]. distract the group

hand. Try to keep to the

. picking up on side i d
treating them as central. el

* Not talking over loudly.

* Not trying to make one's opinions sound like
facts.

~ Avoiding 'isms' - in speech, action and
implication.  Particularly sexism, and also
racism, agism, classism, religionism etc.

* Not bringing bad vibes to the meeting.
Frustrations or conflicts at work or home can
carry over into meetings and affect how we
relate to others and how the group mAN3ges the

tack at hand,  Sharing Your feelings at the
start of the meeting will let people know that
're irritable about something at work Or

home, not with the pecple at the meeting.

e
(

I.“ . _. J‘-:'I 'F+ - ) ’ ‘-_ F. -:
N et Al A WS SR

s . S

-

. r_!-.;-i__-i;f:_'
- el ol
VSR

rl H’ r- i = T -|-:
e rr‘?p,ﬁa-‘%v;z

_',ﬂ_! L

- B 5 - 1
— A R



46

* Defensiveness.  Responding C e
opinion as though it were a pers

: - minor f]_aW'S in
* Nitpicking. Pointing out tion
statements of others and stating the eXC5p

to every generality.

: ' dramat1Cs
% Atrention seekirng. Using all sorts of

to get the spotlight.

% Task and content focus. To the exclusion of
mirturing . individmls o the group throuh
attention to process and form.

* Putdowns and one—up-manship. "I used to believe
that, but now ....'" or '"How can you pOSSibly say

* Negativism. Finding samething wrong OT
problematical in everything.

* Focus transfer. Transferring the focus of the
discussion to one's own pet issues in order to
give one's pet theories.

* Self-listening.  Formulating a response after
the first few sentences, not listening to
anything fram that point on and leaping in at
the first pause.

~ Inflexibility and dogmatism. Taking a last
stand for one's position on even minor items.

~ Avoiding  acknowledging personal conflict.
Intellectualizing, withdrawing into passivity or
making jokes when it's time to share personal
feelings.

~ Condescension and paternalism. "Now, do any
wamen have samething to add?"

* mil:g ”0[1 thE mke"- US‘j_r% Smlity £0

manipulate people.

=~ Men Seek.ll'@ attention and support fr
| am women
while caompeting with men.

* Rumming the show. Continually taking charpe of

o

tasks before others have a chance Lo volunteer

=~ Withholding information.
key information for one's own use and benefit

* Speaking for others. "A lot of ye think that ywe

should..." or 'What so and so
WaASeess' really meant

\

The sharing of wealth of lﬂmledge

severely limited by such behayioyr. and skills i

Hopefully those who come as couples or with close

participating in a ¢
in effect, cut off
and ideas.

are,
rmosphere ¢ .
?nte hange oOf experience

s abridged and adapted g =~ *
by Bill Moyers of the Movemen,. | :

If )TOu*Ve jOiI'Ed your afflnity group a]-Ong w—j_th a | W

close friend or perhaps your wife or husbang, il
the communication between the two of oo A1 5
probably very good. The mutual s Lo |
understanding will facilitate decision e ]
the group. making |

fren confused with the people who
ship activities - 'leaders' L o
often seen as the person who hag the

is ©

 .hen the activities which leaders do are
= . very closely we find that they simply
10d(ed out 4, wide range of task and maintenance as
wﬂ r : ther oTOUD fmcti?ns . What this means is
tjnt , leader is carrying out a camposite of
. ble skills through which the efforts of

It is important that feelings of trust, co
operation and caring are extended to the other
members of your affinity group; that ope
particularly close relationship doesn't prevens

this happening.

Jearma : .
For people who are part of couples it is often hﬂlﬂﬁh]als are co—ordinated to acccrrpllsh group
difficult to be aware of the thoughts and feelings | |
of others in the group, and it is difficult for 4 =
others to reach out to people in couples. A |t is useful, then, to ditferentiate between
Ileaders’" and ''leadership'': leadership being a
nle everyone can step into and share with others,

friends will deliberately take time to reach out Wsiply by learning to identify and fill unfilled

for others and consider their thoughts and nies in the group. Thus leadership can be best
feelings. nerstood as a set of functions rather than as a

‘,-

¥rsonal trait belonging to the 'leader'.

Hen  one person fulfills many of the group

ﬂ?tl‘mﬁ?m roles, at the expense of, and with

— ation of other members, the result is
l ]-e?derslﬁ_p_ By contrast, the form of
lockade . Which is much more appropriate for the
b t:LS:e W& where all group
Mergice g e responsibilities that would
[ fall to Qne or two people.

- Alvgy Of one or two indivi
e Cage

group ineffectual or
When we all share leadership the

DescriEtion:

a. Participants volunteer to be in ome of two
groups of about equal size: the task group
('fish') or observer grow ('bowl'). The
exercise gets its name because it works best
when the task group sits close together inside
an outer circle of observers.

chould decide or be told

b. The observers
beforehand what  and how to obs?we.
] check  sheets or  written
Observation e

instructions are helpful to point

behaviour O problems to look for. When
udying maintenance roles, charts or
- e and B can be used.

cards similar to tables A

' ial
c. It may be useful to gLVe the task group Spec

. : on thE gga]_ of the
instruct1ons, [ ng, SOme Peq)].E mightlbe

. r ins
exeﬁz‘ szzific roles or BLVEM speci
assl
informat10ns
the task cl
d. The facilitator th; ?;;f-cise 4
the growp lzefzzebe of the task gLVem £O
‘bowl ' shou
ish's ¥ tenance roles it
‘.t;e lf;s;roup 15 exaﬂlnlrgam?;pic with which
en Chw Se s 4 ]
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e. The facilitat

f.

resolution 1issues,

topic which requires the grotP mthe e
decision, e.g. ''Came to c:onsenSU? Gﬂand 23
most important ways the wamen s € i
liberation movements have affected thiS 8

since we began meeting."

or needs tO ack the task growp

before starting if there are any CI‘_BS“'-"“S*;T?
to tell both groups how much time they

have. It's usually not good to interrupt r_he
group once time has started, even for in-

formational questions. Interruptions will make

evaluation more camplicated and destroy the

‘reality' that the task group needs.
will

sense of
Laughter or discussion among the observers
also be disruptive to the task group.

Issues and problems in decision making may
surface more quickly if time pressure 1S added.

g. The facilitator calls time (s/he can give the

group a warning 1if desired) and asks for
evaluative comments — first from observers and
then fram the task group. Once the iImportant
issues have been brought out, the evaluation 1s
ended.

h. Often it's helpful to repeat the Fishbowl with

a similar problem, reversing the roles of
'fish' and 'bowl'. Everyone then has a chance
to observe, and some participants get an
immediate opportunity to put their new insights
CO use.

servers learn most aboyt

the task group providesg Brtjup

the Caw |

To p]_ace limits on dﬁﬂinmt or Dver -:

For Togjencourage shy speakers ol

Each participant is given one, E |

ches (same number each). Each i,

s/he throws a matchstick into y},, -

group . When one perSOn'S

matchsticks are all gone, s/he may not speak .

until all natchsticks have been used and mat cheill

are edilc Enibuked;#RONAE SR W EDLOCESS is agreed |
upon. People may not give their matches to othey

members of the group.

3. Conch Shell Discussion.
Purpose: ~ To make people conscious of when they :
interrupt others. To help people break the habit
of interrupting each other. To make clearer to

the group who speaks most.

Material needed: One conch shell — or almost any
object that is distinctive and won't be lost or ]
forgotten.  (The conch shell was suggested by

Golding in his novel 'Lord of the Flies'"). 3

Description: Members of the group may speak only ]
when they hold the conch shell. Speaker passes
shell to next person who wants to speak. A group .
may wish to exempt a trainer or facilitator from
this rule. |
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oe of these may pe fany
are not. Most certaini
part of every meeting.

liar = even if the
v BEIES, are an intepy i
Structured intq the. - a
Lo circulate and th gends

e _ o :
- S 2 'Fhe MOSL vigorous oneg are oodbraln
4§ erergy is low in the meet 800d when

 ghort time.

' ' . The whisperer
mll have have already chosen a number of animals
iuso ;t-.hat 2-3 people end Up portraying the same
| With the lights out, each person makes
the “animal noise they have been assigned and the

is to find your pair' i.e. Lions find lions,
atoos find cockatoos, etc.

g '- 111 front ’
€ direction,

%'
e

- o With the feet spaced wide apart
tw People crawl through the tunnel created
R E].SE'S legs. 'Ihey T.'Ub, scratch, and
Pt backs of the ‘'‘cars" as they move
e tunnel . When the first two ''cars

‘done

¥ & 8
- - ;.'i._-'i |
s ] e LA

=k

SO that everyone is facing the

In a circle facing the back of the
SRR L It does need to be a circle and
% PSe, and people need to stand very
€ another — 5o that they're touching.

where the 'shock'" is.

In a circle, sitti '
: : Ng or standing face
N towards the centre ang Join hands. Hold them

SO that the Person 1in the centre (a volunteer) can
See l:-hﬂn- Two people act as "'stations",both
PIESSing the hand of one of the people next to
t1-1em, these 'shocks" are transmitted around the
circle.  The person In the centre tries to guess
! A person can hold onto a

shock''  for no more than 5 seconds before passing
it on. The two stations call out '"TOOT! TOOT! "
shortly after they pass on the shock on. Stations

are also allowed to change the direction the shock
is travelling.

This game works more effectively in a large group.
Fmu Rumble

m groups of 3, the centre person of each
group bends over, hands to knees like a leap-frog
position.  The other two stand on either side of
the centre person's shoulders. At the word "go'
hands are gently "drumed" down the centre
person's back and down to the ankles and back up

again! Change!

This 1is pure companionship and warmth, it Sﬁ[ptlllz
consists of a circular scrum - ami .?_Crozfldjor
shoulders of those next to you. Revolving e
' into the centre towards the person on
iy ide of the circle to you can be funl: A
p hug 1is a great way CO denio 1? mii;g;
Indiﬁdual hugs are oreat when de-roling

¥




Make an Animg] \

An animalNercallel onlam o8 group tries
tO portray 1t, i.e. the whole group forms into a
snake, or an elephant... Don't forget the vocals

and the movement: !

MQ/Palm-Tree/Elﬂ
Everyone Sstands in a circle and faces irwards to

the person in the middle. The person 1n FIE
middle points to sameone 1in the circle saying
either 'Monkey!' or '"Palm-Tree!" or "Elephant!"’
The person pointed to and the two folk on eitl:ler
Slde inpersonate that creature in the following
way :—
Elephant: The centre person is the trunk, the two
hands joined in front and waved side to
Side, in a bending position. The other
two make ears with outside (to the
middle person) amms on hips and inside
dIms across the trunk's back.
Monkey: All three pe:_::ple Jumping up aﬁd down on '""Touch blue'" someone cries and everyone does! No
2 . the spot making loud monkey noises. 2 touching your own clothes and o backing off
- gl Hihe cenFre LT up_?;eght ml From there the cry could be anything from '"kneeg!
16 G s o o i o f0 ' A e colos e
g ir ams Batuc)
The middle person SPots sameone doing the wrong i in the Jungle
;f;i::séit;r ; doirg them too =Ly Sandclanpes It is dawn of a new day in the Jungle. All js
3 _ let. Choosing the animal you will be today, you
The game should be pla ckly, e : 1
S By are waking up. Soft, quiet rumbles, growls,

-

Creéature to the next i ick succes . |
e S croaks, squeaks, etc. As the dawn becomes day

My Bomnie Lies Over the Ocean your noises grow and rise and Compete and rise and
With every one standing in a circle, ams raised grow louder and Louder AND STILL LOUDER! BOUNCES

above heads, on the 'B" of the song 'My Bomnie FROM THE WALLS! BOUNCES THRU THE WALLS!

Lies Over the Ocean" €VEry one touches their toes. "I'm sorry, I thought I heard you say something!'
On the second '"B" ‘ |

"Oh bring back my Bormie to me, to me...Ch bring

back, bring back....

Snake
Outside in a line, everyone joins hands, Running

forward, the leading person Stopping or slowing,
the others find that their speed and direction are
altered. Movement can be quite random and

unexpected!

SM%' Trust

This game really helps build trust in the group,
Get into a tight circle, standing shoulder to
shoulder, facing imwards. Ope Person stands ip
the centre, arms by their side, stiff but relaxed,
eyes closed. S/he falls outwards to the circle of

fall. Everybody gets a turn!

Tangles

Everyone stands facing into the circle., With eyes
closed and hands stretched out in front find two
other hands to hold. Open eyes and see who you've
found.  Now...try to untangle the knot you've got
yourselves into without breaking hand holds.




' aﬂESted! :
iolence from inside your blockade affinity group,

P with aggressive dam supporters and so on,
.an all be explored using roleplays.

is invaluable so that that those imtzwaing to

; ;;in the blockade have a clearer idea of what to
 expect as well as some indication of how they
[ might behave under different stressful
circumstances.

Roleplaying should help reveal fears and anxieties

' ind other feelings people might have about the
- blockade. It should also help morale to develop

" in affinity groups and help build individual and
;.gnnqycxquuxﬂxma.and.CGHfidence.

" This section of the Mamual comprises a number of
 situations for which it is important to have a
- clear idea of possible actions and reactions prior
' to the blockade.

~ The scenarios or modifications of them, have been
- used successfully during a number of N-VA training
~workshops and can be changed or coloured in
‘different ways to meet the needs of your affinity

- group.

laying is a usefal l’d important way to
o feelings and reactions and tactics about
of the blockade. Situations like being

dealing with expected distress or

111111111

Roleplays

WHAT YOU NEE

To do a role play successfully you'll need plenty
of time (up to two hours), and depending on the
Scenario,  plenty of space. It is imvaluable fo
use costumes to help you get into the role you are
trying to assume. Costumes will also help with
'de-roling'.  (See below). Simple things like
coats and hats are often good enough.

HO4 A ROLEPLAY WORKS
i Select a situation. Participants need to be
conscious of the reasons for wanting to play out
a particular situation, and should be clear about
what exactly is being examined through the
roleplay. One or two people should agree to
develop the scenario, explain it to the group and

act as facilitators. They may also wish to act as
observers (See below).

2. Explain the situation. To prevent confusion,
the trainer explains carefully what groups are
represented and the physical layout. In addition,
the facilitator or participant explains enough of

the background to make the situation clear so
that roles will not be played solely from personal
stereotypes. A roleplay is used to learn what to
do in a situation or to study a particular role
and reaction. Therefore, define carefully the

i
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Situation or role to bea

i — €Xami
: O Spontaneity will suffer fmmd, but not both,
& : OVer-programming. :
- o8 o Cast 1‘01&3_ Eith * :
] e e er | of using those tact |
y l;ramer urges people to takze :pall_;:zi;“;t:i- or the b | effecm;f;is:eople ret?i'n to the lall;-z:z:o:;
| i(sie 8?‘;‘1 to.cast People in roles that theye;:; . essential that When  the actig :-Id:sﬂﬂﬁed‘ can report = dLaclddionyityy |
m_:l‘y with  strongly. T sy m’_Jt roleplay “and 'CPeolale break then s Ovey | :ach grovP o ,lternative tactics is a usefy] iy |
Participants take fictitious names T-Il‘netll-:: St SCénario  invp] e back ¢ thems 00 of s :'bfginﬂwm chis section to a close. g
are to be used or not. ; er they : _ ved  playip, elvagr 0 thy MR aine |
S8TE€SS1ve roles qf wa 5 out vi {f the of ion people should be *
| 4 i oni carried over Into the 2 tense, Chat et 0 : the e ts about specifi em’«':lll'aged ;
| =:__Adssigning roles.  Allow a few mi and  whatever o] eValuation op %y, PO% ; cheir COTS s
': people to get into their roles decir:ll;nuceihf?r mportant., e d"-‘-ro?']e Olepl, i fad eory O <y d;nngfedlang e |
| general perspective and plan t}l;ir st on their A e ing i o el e ghe® inecest : es coming aboyt A
| eople - rategy. Ask . Uk E0g StATE et 2 ¥ chey the Franklin: (R
1 [{ivzs (gzb th:ml; mili other éspetz*.ts of their role ;i;‘:’:gﬁtarﬁgs 1S to 'hUg Opposzii;r | Nder thy Qdﬁt m—ﬂ; Sadvzracters _by the name us?d in the s
| . ) Y, ~ motlvations) to make the Police or dgn SUpport L€. thos, * W pfer <o the individual does not begin to fee]
. roles real. The trainer can assist people if the played demonstratorsg, This gh =8 i thcnse% ;olePW angeT and criticism directed at him/her . : :
i roles:, are unfamiliar to them. If there are any o1 o SIRTRCELe L pare suihmld : follﬂved“? st PP e
| special or secret instructions to be glven to a tree/Elephant. as MO“kEY/Palz - persone=" w
j roleplayer, they can be glven at this time. The  pegative evaluation of participants Th Yo
| can be written out prior to the roleplay. ! D dicates what they should have done. This K.
"hl"'h wiep-lﬂyir'g feel like performing and it will B
5. Prepare observers.  Observation is as 2Ly JRR  ciculs for pecple fo prticipate in B
| lmportant as playing  a role. Observers may be Jg/{\[{ ) e roleplays. Mistakes made during roleplays & 5
: eedi b ‘ W= M, \ "~ epllent sources for learning. People should o :
| €n groups are too large for all to be in e fiei el = : Vdlv i difes 2
| the log] ; T R 1imented for acting boldly in difficult L
; roiepiay or may be persons too sh to o Iﬁ IS f he i
8 participate (though with additj y v \ . cituations regardless of the outcome. Language |
- s additional roleplays X RS hh‘ r.ha . encourages roleplayers is : "Another option Ein
| uctant persons often become more willing). ~ { e S i cry is ...",  "Perhaps this would e AW

btk ot "] learmned ... from your tactic and

wuld like to try ...' '""From the response you
got... tactic might be used in the future''.

Prepare observers by suggesting specific
developments in the conflict for which they
should watch. Instruct observers to be careful of

language, comments, etc. which may distract

SCENARIOS

1. Reactions to pro—dams outsiders.
You have maintained a successful road blockade for

players from their roles. If observ : ) fvaluation should not go on too long. If new | ' _
- i S ers .get te‘:lse: 10. Evaluation. This is an essential part of ¥ inciohts o the oro wish to trv them 2 weeks,  little work has been possible during
eed to ask them to share their feelings e - i insights come  up, AR S ) that ti HEC work laid-off 2 da
_ : roleplaying, a time when people assimilate what W st in 2 new t time. " workers were lai ys ago
early in the evaluation. took bl Th - R roleplay rather than talk about what while Messrs. Gray and Frazer argue about federal
| 3 _ Piatte & SEONE of the evaluation is W pight happen. When participants begin to lose * .
| - o % important ; the facilitator is responsible for W inerest,  they are ready to go on to a new 1ntervention.
| . t the scene. The facilitator establishes setting and maintaining it. If the trainer sees W eplay _ it e
| the scene, the physical layout and any other him/herself as having all the answers, people ”“:7 JL It is Saturday night, and you hﬂie ezrthai ;ac;
relevant details. Participants should know will tend to rely on him/her rather than o SRR When the series of roleplays and from people at the gate a;mszm marters g
beforehand what to watch for, based on the goals themselves for learning. However, if the trai® ewmluations is finished, summing up helps people e o -Hd?rh?; i oo
of the roleplay and critical incidents that occur, is accepting of ideas, Is pbletto s dm;t § «hieve a sense of aé.cmplishment It is the S e e
SUCh.as develop'rent of ten510n/host111ty/V1olerlce, know! when that is so, 1s opel to new 1de&5' ]"’ﬁrls role to assist this PLOCESS. Ask There are only about 90 demonstrators on Site;
nonviolent aspects, tone of voice or elements has real contributions to make, then the |canen ltS to list new insights and new anz no police
Y . . 1 1 l' .J{.;.,-‘ i) X .m;:.":;;.‘-.-"e oy : >
which decrease hostility. process will be valuable and exciting: PT‘ “-;-Wthh have occurred to them during the ciall
MO Droceocc . - . ] e
. structure te -€SS.  Pooling information often reveals What can you do to diffuse e ﬁixmﬂ
7'_ - The mlEE]-ay ltS&].f- 'Ihe facilitator I is Erobabl:? a E{}c}d 1de.-? tq_m - _-f'_lj ]_K& and USEfU.]. iﬂSightS. e)q)].DSive situationf How Tﬂ” }’UU nllI'lt e ke
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2. Arrest.

Work on the road has halted because you have
successfully obstructed movement of heavy

equipment.
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Police with whom you have fairly good relations e

move in all demonstrators
Crespassing.

tl:xe relevant laws and gives you 5 minutes to
disperse before you are arrested.

3. Police Aggression

After a week of successfully obstructing work on
the road - which has been very slow and stopped on
a4 number of occasions - the police with whom you
have built up fairly good relations are removed
from the site. They are replaced by a new force

of younger officers who have been drilled by a
~ YEry aggressive senior police officer.

. The senior officer has been instructed that the

1 demonstrators are to be removed in the quickest
most efficient way.

In turn he has instructed the other police that
they w111 not be held responsible for any
lmfortmmte accidents that might occur in removing
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. section of the Handbook is to help you keep
qmtw:h ith other members of your atfinity group
1:{] o help you keep in contact with the blockade
a

1 np group in your state.
plart :

selow ig a list of contact names and addresses for

]anning 8TOUPS in each state. Please let us know
EW your group is progl::eg§ir_lg: If you have ANy
Problﬂm or if you'd S_lfrp].}.f like to talk things
ver give us a ring, or drop in. We may be able to

provide further information or perhaps a trainer

if you need one. Also don't forget to let us know
spout the good things too!

HOBART: Cathie Plowman, Pam Waud

129 Bathurst St, Hobart, 7000.
Ph: 002 - 349366

[AUNCESTON: Selwyn Harris

c/- Lalsnestin Efvironment Centre

34 Patterson St, lLaunceston, 7250.
Ph: 003 - 318406

DEWNPORI‘ Bruce Palmer, Ron Machen

Ph: 004 - 246588 Ph: 004 - 363146

MELBOURNE:  John Stone

Shop 8/399 Lonsdale St, Melbourne, 3000.
Ph: 03 - 675884

- SBERRA:  Jennie Whinham

¢/~ Canberra Environmgnt Centre

Civic Square, Canberra, 2600
Ph: 062 - 473064

David Westmore
/= South West Tasmania Committee

399 Pitt St, Sydney, NSW
Ph: 02 - 2677929
David Curtis, Ph: 067 - 727282

07 - 221k188
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